Northcentral
TECHNICAL COLLEGE

DISTRICT BOARD OF TRUSTEES REGULAR MEETING

January 10,2017
Northcentral Technical College
1000 W. Campus Drive
Wausau, WI 54401
1:00 p.m.

Room D100

12:15 p.m.  Lunch
1:00 p.m. Call to order, compliance with Open Meetings Law (Wis. Stat. 19.81-19.88)
I. PLEDGE OF ALLEGIANCE TO THE FLAG

Il. PUBLIC INPUT
A. Public Comments

lll. APPROVAL OF MINUTES
A. Approval of minutes from December 6, 2016 Board of Trustees meeting — Page 4

Motion: The Northcentral Technical College Board Approve the meeting minutes from the
December 6, 2016 Board of Trustees meeting.

Voice vote required to approve.

IV. SPECIAL PRESENTATION
A. IT Trends Impacting The Future of NTC — Chet Strebe
B. Audit Results Report to the Board — Presented by Randy Beard, Wipfli, LLP

V. ACTION ITEMS
A. 2015 - 2016 Comprehensive Annual Financial Report — Roxanne Lutgen — Page 7

Motion: The Northcentral Technical College Board approve 2015 — 2016 Comprehensive
Annual Financial Report.

Voice vote required to approve.

B. Antigo — City of Merrill Land Acquisition — Page 117

Motion: The Northcentral Technical College Board approve the acquisition of the City of
Merrill Land at a cost not to exceed $1.00, commit to constructing a future CDL Training
building planned in the 2017-2018 Capital Budget, and request the WTCS State Board do the
same.

Voice vote required to approve.
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VI. CONSENT VOTING AGENDA
A. Approval of consent Voting Agenda
e Receipts & Expenditures — Page 118

e Personnel Changes —Page 119

Motion: That the Board approves the Consent Voting Agenda including:

Bill List
Personnel Changes

Roll call vote required to approve.

VIl. INFORMATION/DISCUSSION
A. President’s Report

e Globe University Closing Update — Jeannie Worden/Shelly Mondeik
e Legislative Updates — Lori Weyers/Katie Felch
e Comments from Informational Update

B. Board Development

e Faculty Qualifications & Development — Karen Brzezinski/Beth Ellie/Deb Stencil

C. Chairperson’s Report

e Spring 2017 Board Appointment Process

e WTCS District Boards Association Media Award Nomination — Katie Felch

D. Information
e Fiscal Strength/Cost Per FTE — Page 120
e Upcoming Meetings/Events — Page 132
e Good News —Page 133

VIlIl. CLOSED SESSION
(Approximately 2:45 p.m. CLOSED SESSION)
A. To Adjourn Board into Closed Session Pursuant to Section 19.85 (1) for the Purpose
of:
e December 6, 2016 Closed Session Minutes

Motion: To Adjourn Board into Closed Session Pursuant to Section 19.85 (1) for the
Purpose of:
e Approval of the December 6, 2016 Closed Session Minutes

Roll Call Vote Required
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IX. OPEN SESSION
Reconvene into Open Session to take any action deemed necessary as a result of the closed

session.
X. ADJOURNMENT

Note: Meetings of the Northcentral Technical College District Board are held in compliance
with Wisconsin's "Open Meetings Law".

Mission Statement: Northcentral Technical College is the customer-focused, accessible
provider of innovative life-long learning that builds a globally competitive workforce.



DISTRICT BOARD OF TRUSTEES REGULAR MEETING MINUTES

December 6,2016
Northcentral Technical College
1000 W. Campus Drive
Wausau, WI 54401
Room D100
1:00 p.m.

The Northcentral Technical College District Board of Trustees met on December 6,2016 at the Wausau Campus.
Chairperson Maria Volpe called the meeting to order at 1:09 p.m.

Roll Call:
Douglas Faragher E Ruth Risley-Gray X
Tom Felch X Dale Smith X
Kristine Gilmore X Maria Volpe X
Lee Lo E Paul Proulx X
Douglas Moquin (via phone) X

Compliance with Open Meeting Law
PaHnia Thao reported the meeting was being held in compliance with Open Meetings Law 19.81-19.88 of the
Wisconsin Statutes.

I. PLEDGE OF ALLEGIANCE TO THE FLAG
A. Recited the Pledge of Allegiance.

Il. PUBLIC COMMENTS
A. There were no public comments.

lll. APPROVAL OF MINUTES
A. It was moved by Paul Proulx and seconded by Dale Smith that the NTC Board of Trustees meeting
minutes from October 18, 2016 and October 27, 2016 be approved. Motion carried unanimously.

IV. ACTION ITEMS
A. Final Modifications to the 2015 — 2016 Budget — Page 10
e Roxanne Lutgen provided an overview of the final modifications to the 2015-2016 budget. At the
January 10, 2017 Board Meeting, the auditor from Wipfli, LLP will talk to the Board regarding the
audit results report. Overall we ended the year very well.

It was moved by Kristine Gilmore and seconded by Dale Smith that the NTC District Board approve the Final
Modifications to the 2015-2016 Budget. Motion carried unanimously.

V. CONSENT VOTING AGENDA
A. It was moved by Kristine Gilmore and seconded by Ruth Risley-Gray that the NTC District Board
approves the consent voting agenda including:
e Receipts & Expenditures — Page 25
e Personnel Changes — Page 26
Roll call vote ayes: Felch, Gilmore, Moquin, Risley-Gray, Proulx, Smith, Volpe. Motion carried unanimously. 4



VI. INFORMATION/DISCUSSION
A. President’s Update
1. Timberwolf Suites Update/Timberwolf Recreational Concept — Rob Elliott

NTC signed land sale with DeLeers Construction. A list of the people who spoke at the Wausau
City Council meeting regarding the multi-unit apartment complex was distributed. Thank you
Maria Volpe, Tom Felch, and Paul Proulx for speaking in support of NTC at the Wausau City
Council.

Rob Elliott provided an overview of the site plan showing the easement views of the multi-unit
apartment complex building. NTC will take care of snow removal and lawn care around this
building. Construction will start in January 2017. A modified version of an apartment room will
be set up here at NTC.

Jeannie Worden and Shawn Sullivan conducted student listening sessions to obtain feedback
from students on what their top priorities would be for the Timberwolf Recreational Complex.
The number one priority was to have the gazebo closer to the main building. The second
priority is to have the Timberwolf sidewalk with lighting. The third priority is to have a multi-
purpose field, and lastly, rubberize the volleyball court ground.

2. Comments from Informational Report

Lori Weyers updated the Board on the following:
— Lori was interviewed by WSAW regarding high demand jobs.
— NTC did not receive the EDA Grant for the Transportation Center of Excellence.
— We are proud of the Public Safety Center of Excellence in Merrill. On December 6, about 50
people attended a DNR training held at the center. There will be more people coming for
training in January 2017.

3. Internal Collaboration Subcommittee/IT Security Update — Chet Strebe

Chet Strebe presented an IT Security Overview. He talked through the topics of, What is IT
Security, Security Tools, and the IT Security Team Action ltems. Information security is the
protection of information using usernames and passwords. A DUO Two Factor Authentication
Tool is being explored at this time. Collaboratively, the technical colleges are looking at being
ADA compliant. This collaboration is a cost savings to NTC and the technical colleges. NTC
applied for a grant to fund IT Security projects.

4. DMI 2015 - 2016 Innovation in Progress Report (Handout) — Roxanne Lutgen

Roxanne is on the Districts Mutual Insurance Board. The 2015-2016 Innovation in Progress
Report was distributed to the Board, and is also included in the official meeting minutes. On
Page 4 of the report, it shows a breakdown of the types of insurance for the technical colleges.
Roxanne was quoted on page 8, and Lori Weyers was quoted on page 15. NTC is the most
secure and safe campus. Thank you to Dan Jacobson who is NTC’s Director of Security. Thank
you Roxanne for your continued leadership on the DMI Board.

B. Board Development
1. Finance 101 — Roxanne Lutgen

C. Chairperson’s report

Roxanne provided a Finance Overview to the Board. The PowerPoint presentation is included
in the official meeting minutes. NTC budgeted $102 million for all funds to run the College for
2016-17. NTCis funded by tax levy, state revenue, tuition & materials, borrowing, institutional
revenue, and federal grants & financial aid. NTC is a municipality and uses governmental fund
accounting system to emphasize accountability, and also uses non-governmental accounts that
emphasize profitability. To increase our state aid and other revenues, we have to budget and
purchase wisely, be efficient with all our resources, be a leader in FTE growth, increase grants
for strategic initiatives, and support economic development — grow property values to increase
tax base.



1. WTC DBA Winter Meeting & Legislative Seminar January 11" —13™, 2017 — Madison, WI
e WTCS Biennial Budget Priorities for 2017-19 — Page 27
e NTC's Legislators 2017-18 — Page 29
e Katie Felch will provide a packet for those attending the WTC DBA Winter Meeting & Legislative

Seminar.

2. The ACCT Legislative Summit is February 13 — 16, 2017. If you are interested in attending, please
let Chairperson Volpe know. The February NTC Board Meeting may need to be rescheduled, if
Board Members are interested in attending this legislative summit.

D. Information
1. NTC Named to Victory Media’s 2017 Military Friendly School List
e Jeannie Worden provided an update to the Board. NTC earned the 2017 Military Friendly
School Designation by Victory Media by meeting and exceeding benchmarks for recruiting,
retention, advancement, support, and job placement of veterans. More than 1,600 schools
participated in the 2017 survey, and 1,160 schools were awarded with the designation. This
marks the sixth consecutive year that NTC is named a Military Friendly School.
2. NTC Fall 2016 Commencement is Saturday, December 10" — Grand Theater
e Asareminder, NTC Commencement is at the Grand Theater. Maria Volpe is our
Commencement speaker. Thank you, Maria.
3. Upcoming Meetings/Events — Page 31
4. Advisory Meeting Minutes — Page 32
5. Good News — Page 58

VII. CLOSED SESSION 2:26 pm
A. Adjourn Board into Closed Session pursuant to Section 19.85 (1) and (g) for the purpose of:
1. Approval of the October 18, 2016 Closed Session Minutes
2. Pending litigation with contract with outside vendor.

It was moved by Maria Volpe and seconded by Kristine Gilmore that the NTC District Board go into closed
session. Motion carried unanimously.

VIil. OPEN SESSION
Reconvene into Open Session to take any action deemed necessary as a result of the closed session.

IX. MEETING ADJOURN
It was moved by Paul Proulx and seconded by Tom Felch to adjourn the meeting. Motion carried unanimously.

By consensus the meeting adjourned at 2:31 p.m.

Respectfully submitted,

Kristine Gilmore, Secretary/Treasurer
Northcentral Technical College District Board of Trustees

Note: Meetings of the Northcentral Technical College District Board are held in compliance with Wisconsin's
"Open Meetings Law".
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NORTHCENTRAL TECHNICAL COLLEGE
DISTRICT BOARD OF TRUSTEES
TOPIC SUMMARY SHEET

MEETING DATE: January 10, 2017
TOPIC: Antigo - City of Merrill Land Acquisition

POLICY: Wisconsin Statute 38 — Technical College System, 38.14 District Board Powers — (2)
Buildings and Equipment. (a) For the use of the district schools the district board may: 2.
Purchase or lease suitable land and buildings....

TCS 5.04 (2) (a) A resolution of the district board approving the additional or new facilities.
INTERPRETATION: Purchasing or leasing suitable land and buildings requires board approval.

DATA/RESULTS: At the January 3, 2017 City of Merrill Redevelopment Authority meeting, the
committee approved the purchase of two lots currently owned by Russ Davis Warehouse with
the intent of selling the land to Northcentral Technical College for the purpose of constructing a
future CDL Truck Driver Training Center. The 4.56 acre property is located near NTC's Merrill
Public Safety Center of Excellence with access to both Taylor St. and Commerce St. This
property would allow NTC students in the CDL training program to practice on our existing
EVOC course before driving on public roads. The College will be asking the WTCS State Board
for approval at its March Board meeting. The board is requested to approve the proposed land
acquisition at a cost of $1.00, commit to constructing a future CDL Training building planned in
the 2017-2018 Capital Budget, and request the WTCS State Board to do the same. A packet
evidencing compliance with statutes will be submitted to the state board with the application.

AGENDA CATEGORY: PROPOSED MOTION:
Voting Agenda 1. BE IT RESOLVED that the Northcentral

Technical College Board approve the
acquisition of the City of Merrill Land at a
cost not to exceed $1.00, commit to
constructing a future CDL Training
building planned in the 2017-2018
Capital Budget, and request the WTCS
State Board do the same.

CERTIFICATION OF ACCURACY: |, your CEO, certify that the information contained in this report is true
as of this date.

Signed T A W'?JWV-—' Dated January 4, 2017
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NORTHCENTRAL TECHNICAL COLLEGE
DISTRICT BOARD OF TRUSTEES
TOPIC SUMMARY SHEET

MEETING DATE: January 10, 2017
TOPIC: Receipts & Expenditures

POLICY 1.1 — General Executive Constraint — The Chief Executive Officer (CEO), in execution of her duties,
shall not cause or allow any practice, activity, decision or organizational circumstance which is either im-
prudent or in violation of commonly accepted business and professional ethics or that results in failure to
be accredited.

INTERPRETATION: To avoid violation of commonly accepted business and professional ethics NTC will fol-
low Wisconsin statute 38.12 District Board Duties (2) “...All expenditures exceeding $2500 shall be ap-
proved by the district board.” Also, in compliance with Wisconsin statute 38.12(4) District board duties,
“The publication proceedings shall include a statement of receipts and expenditures in the aggregate.”

DATA/RESULTS: The following Status of Funds listing receipts and expenditures in the aggregate is includ-
ed for informational purposes as of November 30, 2016.

YTD Fund 1 — 7 Revenues: $46,490,605
YTD Fund 1 — 7 Expenses: $46,027,804

AGENDA CATEGORY: PROPOSED MOTION:
Consent Agenda (Motion is included with consent agenda.)

CERTIFICATION OF ACCURACY: |, your CEO, certify that the information contained in this report is true as
of this date.

Signed 5&% R. w‘?(“"" Dated January 3, 2017

A"
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NORTHCENTRAL TECHNICAL COLLEGE
DISTRICT BOARD OF TRUSTEES
TOPIC SUMMARY SHEET

MEETING DATE: January 10, 2017
TOPIC: Personnel Changes

POLICY 1.1 — General Executive Constraint — The Chief Executive Officer (CEO), in execution of her duties,
shall not cause or allow any practice, activity, decision or organizational circumstance which is either im-
prudent or in violation of commonly accepted business and professional ethics or that results in failure to
be accredited.

INTERPRETATION: NTC will follow Wisconsin Statute 118.22 (2) “...No teacher may be employed... except
by a majority vote of the full membership of the board. Nothing in this section prevents the modification
or termination of a contract by mutual agreement of the teacher and the board.”

DATA/RESULTS: A request is made to approve the following personnel changes:

New Hires:
1. Andrew Schlagel, Faculty, EMS Paramedic
2. Jessica Eyring, Instructional Assistant, Geriatrics
3. Pa Vang, Central Services Assistant
4. Max Maurisak, Custodian
5. Barbara Schulz, Custodian

Resignations:
1. Bethany Fritz, Help Desk

2. Karen Akey, Career Coach

Retirement:
1. Robert Doucette, Auto Technician

AGENDA CATEGORY: PROPOSED MOTION:
Consent Agenda Motion is included with consent agenda.

CERTIFICATION OF ACCURACY: |, your CEO, certify that the information contained in this report is true as
of this date.

Signed e Dated January 4, 2017
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NORTHCENTRAL TECHNICAL COLLEGE
DISTRICT BOARD OF TRUSTEES
TOPIC SUMMARY SHEET

MEETING DATE: January 10, 2017

TOPIC: Fiscal Strength

Strategic Direction #5 — Fiscal Strength — The College will prudently manage and strengthen its financial
resources in order to thrive in a complex and changing environment.

INTERPRETATION: To prudently manage and strengthen its financial resources, the College intends to
monitor the aidable operational cost per Full Time Equivalent student (FTE). This figure is computed by
each Wisconsin Technical College District annually for the end of each fiscal year.

DATA/RESULTS: District aidable operational cost per FTE for fiscal year end 2015-16 was $10,469 per FTE
student. This is a decrease from $12,085 ten years ago.

Attached are the lists of aidable operational cost per FTE for each of the sixteen Wisconsin Technical Col-
lege Districts from lowest to highest cost. NTC currently ranks the lowest in cost per FTE among the six-
teen WTCS Colleges. This is a significant improvement from raking fourteenth ten years ago.

AGENDA CATEGORY: PROPOSED MOTION:
Other Business That May Come Before the Board For information only. No motion is necessary.

CERTIFICATION OF ACCURACY: |, your CEO, certify that the information contained in this report is true as
of this date.

Signed Jﬂw R- w"?{‘"“" Dated__1/5/2017

A4
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Wisconsin Technical College System

Cost and FTE UFFAS

FY 2015-16
MNET AIDABLE COST AIDABLE FTEs AIDABLE COST PER FTE

NORTHCENTRAL 35,310,685 3,373 10,469
NORTHEAST WI 67,237,855 6,272 10,721
CHIPPEWA VALLEY 43,187,581 3,726 11,592
MID-STATE 22,533,664 1,901 11,854
FOX VALLEY 76,086,910 6,271 12,133
SOUTHWEST WI 18,225,249 1,424 12,800
MORAINE PARK 36,982,786 2,803 13,196
LAKESHORE 24,529,957 1,794 13,674
GATEWAY 63,187,782 4,760 13,695
MADISON AREA 133,287,395 9,513 14,011
MILWAUKEE 154,410,925 10,605 14,560
BLACKHAWK 25,558,614 1,617 15,802
WAUKESHA CO 59,957,637 3,723 16,106
WESTERN 51,537,878 3,171 16,251
WI INDIANHEAD 39,206,718 2,151 18,229
NICOLET AREA 18,728,463 830 22,555
Total 871,570,099 63,934 13,639
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Wisonsin Technical College System

Cost and FTE UFFAS

NET AIDABLE COST AIDABLE FTEs

AIDABLE COST PER FTE

FY 2014-15

NORTHEAST WI 64,713,840
FOXVALLEY 68,719,677
NORTHCENTRAL 36,067,963
CHIPPEWA VALLEY 42,068,599
MID-STATE 22,544,444
SOUTHWEST WI 17,842,944
LAKESHORE 23,599,494
GATEWAY 63,427,359
MILWAUKEE 153,824,980
MORAINE PARK 36,813,200
MADISON AREA 134,404,721
BLACKHAWK 25,280,795
WESTERN 46,463,379
WAUKESHA CO 61,955,109
W1 INDIANHEAD 38,629,823
NICOLET AREA 17,823,253
Total 854,179,581

6,615
6,520
3,382

3,923

2,014
1,522
1,890

4,898

11,805
2,793
9,770

1,808

3,269
3,935
2,216

937

67,297

9,783
10,540
10,663
10,724
11,195
11,725
12,488
12,951
13,030
13,183
13,757
13,983
14,212
15,743
17,433
19,015

12,693
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Wisonsin Technical College System

Cost and FTE UFFAS

NET AIDABLE COST AIDABLE FTEs

AIDABLE COST PER FTE

FY 2013-14

NORTHEAST WiI 65,112,496
NORTHCENTRAL 35,646,680
CHIPPEWA VALLEY 41,275,913
FOXVALLEY 73,076,281
SOUTHWEST WI 17,670,806
MID-STATE 22,357,960
GATEWAY 62,092,740
LAKESHORE 23,237,894
BLACKHAWK 24,120,115
MORAINE PARK 37,759,394
WAUKESHA CO 56,236,736
MILWAUKEE 163,372,017
MADISON AREA 135,541,036
WESTERN 45,137,306
W1 INDIANHEAD 37,387,613
NICOLET AREA 15,235,160
Total 855,260,147

6,859
3,658
4,129

6,838

1,647
2,072
5,402

2,000

1,946
2,969
4,296

12,398

9,894
3,207
2,496

772

70,582

9,493

9,744

9,996

10,687
10,732
10,791
11,495
11,619
12,394
12,719
13,089
13,178
13,700
14,075
14,976
19,746

12,117
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Wisonsin Technical College System

Cost and FTE UFFAS

NET AIDABLE COST AIDABLE FTEs

AIDABLE COST PER FTE

FY 2012-13

NORTHEAST WI 66,398,815
CHIPPEWA VALLEY 40,865,536
FOX VALLEY 69,277,265
NORTHCENTRAL 35,933,253
GATEWAY 58,154,643
MID-STATE 21,883,723
BLACKHAWK 23,484,477
WESTERN 38,837,412
LAKESHORE 22,982,480
SOUTHWEST WI 18,463,809
MILWAUKEE 160,431,325
WAUKESHA CO 56,406,594
MORAINE PARK 38,891,408
MADISON AREA 136,926,407
W1 INDIANHEAD 36,203,766
NICOLET AREA 15,754,400
Total 840,895,313

7,034
4,232
7,142

3,696

5,796
2,125
2,275

3,611

2,134
1,630
13,140

4,538

3,023
10,268
2,630
773

74,047

9,440
9,656
9,701
9,721
10,034
10,297
10,322
10,755
10,771
11,328
12,210
12,430
12,863
13,335
13,766
20,387

11,356
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Wisonsin Technical College System
Cost and FTE UFFAS

AIDABLE COST PER FTE

FY 2011-12

NET AIDABLE COST AIDABLE FTEs
BLACKHAWK 22,858,171 2,552
FOX VALLEY 68,220,881 7,351
CHIPPEWA VALLEY 40,928,127 4,410
MID-STATE 21,751,197 2,338
NORTHCENTRAL 34,624,605 3,709
WESTERN 37,144,033 3,761
NORTHEAST WI 72,255,438 7,237
GATEWAY 62,692,989 6,200
LAKESHORE 23,562,648 2,246
MILWAUKEE 152,130,629 13,959
SOUTHWEST WI 18,028,431 1,639
MADISON AREA 117,225,983 10,515
MORAINE PARK 36,384,695 3,123
WAUKESHA CO 55,427,090 4,590
W1 INDIANHEAD 36,874,213 2,698
NICOLET AREA 15,555,020 807
Total 815,664,150 77,133

8,957
9,281
9,281
9,305
9,335
9,876
9,984
10,111
10,493
10,899
11,000
11,149
11,652
12,074
13,670
19,287

10,575
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Wisonsin Technical College System
Cost and FTE UFFAS
FY 2010-11

NET AIDABLE COST

AIDABLE FTEs

AIDABLE COST PER FTE

CHIPPEWA VALLEY 39,554,900 4,713
BLACKHAWK 23,996,691 2,821
MID-STATE 22,080,772 2,570
NORTHCENTRAL 33,604,527 3,819
FOX VALLEY 70,282,601 7,711
WESTERN 37,584,418 4,029
LAKESHORE 23,833,293 2,508
NORTHEAST WI 71,151,036 7,443
GATEWAY 61,730,553 6,364
MADISON AREA 111,985,916 10,924
MILWAUKEE 153,373,488 14,490
SOUTHWEST WI 18,704,471 1,762
MORAINE PARK 37,544,286 3,505
WAUKESHA CO 57,473,495 4,854
W1 INDIANHEAD 38,200,389 2,908
NICOLET AREA 16,163,535 884

Total 817,264,371 81,307

8,392
8,506
8,593
8,799
9,114
9,329
9,501
9,559
9,700
10,252
10,585
10,613
10,711
11,840
13,135
18,279

10,052
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Wisconsin Technical College System
Cost and FTE UFFAS

AIDABLE FTEs

FY 2009-10
NET AIDABLE COST

BLACKHAWK 22,780,875
MID-STATE 21,485,056
CHIPPEWA VALLEY 38,329,305
FOX VALLEY 63,983,165
NORTHCENTRAL 32,616,619
LAKESHORE 23,688,294
WESTERN 36,508,549
NORTHEAST WI 67,302,861
GATEWAY 59,688,632
MORAINE PARK 36,350,104
MADISON AREA 107,209,399
SOUTHWEST WI 18,019,668
MILWAUKEE 157,491,272
WI'INDIANHEAD 36,721,019
WAUKESHA CO 59,022,688
NICOLET AREA 16,274,571
Total 797,472,077

2,903
2,559
4,554
7,335
3,663
2,650
4,034
7,344
5,972
3,635
10,715
1,735
14,537
3,114
4,795
879

80,423

AIDABLE COST PER FTE
7,847
8,394
8,417

8,724

8,905
8,940
9,050
9,164

9,995

10,001
10,006
10,387

10,833

11,793
12,309

18,522

9,916
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Wisconsin Technical College System
Cost and FTE UFFAS

FY 2008-09

NET AIDABLE COST

AIDABLE FTEs

Chippewa Valley 38,304,680
Mid-State 21,181,237
Blackhawk 22,095,043
Fox Valley 62,927,777
Northeast WI 65,508,551
Madison Area 99,561,169
Western WI 38,885,535
Lakeshore 23,629,560
Southwest WI 17,682,484
Moraine Park 36,357,424
Gateway 58,520,744
Northcentral 35,663,923
Milwaukee Area 156,101,627
WI Indianhead 36,426,288
Waukesha County 58,780,883
Nicolet Area 15,720,271
Total 787,347,196

4,386
2,282
2,356
6,400
6,600
9,515
3,698
2,235
1,615
3,227
5,182
3,145

13,416

2,898
4,208
759

71,922

AIDABLE COST PER FTE
8,734
9,280
9,377
9,832

9,926

10,463
10,516

10,574

10,948
11,268
11,293
11,339

11,635

12,571
13,970

20,714

10,947
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Wisconsin Technical College System

Cost and FTE UFFAS

FY 2007-08

NET AIDABLE COST

AIDABLE FTEs

Chippewa Valley 39,771,574
Northeast W1 62,875,914
Madison Area 93,078,460
Mid-State 21,145,858
Southwest WI 16,310,313
Western WI 38,206,480
Northcentral 30,815,373
Fox Valley 65,861,508
Lakeshore 23,014,133
Gateway 54,325,051
Moraine Park 35,087,333
Blackhawk 22,175,544
WI Indianhead 33,941,628
Milwaukee Area 152,756,932
Waukesha County 57,356,859
Nicolet Area 15,239,451
Total 761,962,411

4,599
6,420
9,334
2,092
1,592
3,682
2,929
6,009
2,065
4,831
3,090
1,902
2,892
12,554
4,068
753

68,814

AIDABLE COST PER FTE
8,648
9,793
9,972

10,107

10,244
10,377
10,519

10,960

11,143
11,245
11,356

11,656

11,736
12,168
14,098

20,243

11,073
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Wisconsin Technical College System
Cost and FTE - Nov Actual

FY 2006-07

NET AIDABLE COST

AIDABLE FTEs

Chippewa Valley 39,993,866
Northeast WI 58,230,869
Madison Area 89,970,500
Western 37,292,975
Mid-State 20,526,531
Fox Valley 60,938,538
Southwest WI 15,366,661
Northcentral 28,909,423
Milwaukee Area 137,163,243
Moraine Park 34,116,556
Gateway 55,122,874
Lakeshore 22,484,875
WI Indianhead 32,606,218
Blackhawk 21,528,225
Waukesha County 53,918,515
Nicolet Area 15,188,563
Total 723,358,432

4,565
6,105
9,250

3,636

1,978
5,872
1,471
2,705

12,645

3,115
5,001
2,021
2,833
1,838
3,861

731

67,626

AIDABLE COST PER FTE
8,761
9,539
9,726

10,256

10,377
10,379
10,448
10,689

10,848

10,951
11,023
11,128

11,510

11,713
13,964

20,777

10,696
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Wisconsin Technical College System
Cost and FTE November Actual

FY 2005-06

NET AIDABLE COST

AIDABLE FTEs

AIDABLE COST PER FTE

Chippewa Valley 38,753,608
Northeast W1 56,261,743
Southwest WI 13,655,412
Fox Valley 58,621,355
Western WI 35,935,523
Mid-State 20,019,585
Madison Area 86,100,975
Moraine Park 33,379,159
Milwaukee Area 138,585,180
Gateway 53,409,533
Lakeshore 22,569,280
Blackhawk 20,818,955
WI Indianhead 33,435,169
Northcentral 30,992,815
Waukesha County 53,464,995
Nicolet Area 14,591,017
Total 710,594,304

4,367
5,999
1,445
6,075

3,710

2,055
8,814
3,249

13,031

5,021
2,094

1,853

2,832
2,565
3,760

703

67,571

8,874
9,378
9,451
9,650

9,686

9,744
9,768
10,274

10,635

10,638
10,780

11,234

11,808
12,085
14,218

20,767

10,516
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2016
July 11 Regular Monthly Meeting (Wausau — CBI 110) MONDAY X X X X X X X
July 14-16 | WTC District Boards Assn. Summer Meeting (NTC - Wausau) X X X X X X X
August 9 Regular Monthly Meeting (Wausau) TUESDAY X E X X X X X
Sept. 20 Regular Monthly Meeting (Wausau) TUESDAY X X X X X X X
Oct. 5-8 ACCT National Congress (New Orleans, LA) X
Oct. 18 Regular Monthly Meeting (Antigo Campus) TUESDAY E X X X X X
Oct. 27-29 | WTC District Boards Assn. Fall Meeting (MATC - Milwaukee)
Nov. 17 NTC Foundation Scholarship Reception (Wausau 4:00 — 5:30)
Nov. 28 NTC Foundation Regular Meeting 4:00 — 5:30 (Boardroom)
Dec. 6 Regular Monthly Meeting (Wausau) TUESDAY
Dec. 10 Mid-Winter Commencement

2017
Jan. 10 Regular Monthly Meeting (Wausau) TUESDAY
Jan. 11-13 | WTC District Boards Assn. Legislative Seminar and Meeting — Concourse Hotel,

Madison
Feb. 14 Regular Monthly Meeting (Wausau) TUESDAY
Feb. 14-17 | ACCT National Legislative Summit (Washington, DC)
March 7 Regular Monthly Meeting (Wausau) TUESDAY
March 8 NTC Foundation Regular Meeting 4:00 — 5:30 (Wausau)
March 14 NTC Board Appointment Committee (Marathon County Courthouse — 8:00 am)
March 31 NTC Board Appointment Committee (Marathon County Courthouse — 8:00 a.m.)
April 4 Regular Monthly Meeting (Wausau) TUESDAY
April 6-8 WTC District Boards Assn. Spring Meeting (LTC — Cleveland/Sheboygan Osthoff-
Elkhart)

April 27 NTC Foundation Spring Scholarship Banquet (E101/102 4:00 — 5:30 pm)
May 2 Regular Monthly Meeting (Wausau) TUESDAY
May 20 Commencement — Wausau West Fieldhouse 9:00 — 12:00
June 13 Regular Monthly Meeting (Wausau) TUESDAY
June 15 NTC Foundation Board Meeting
July 10 Regular Monthly Meeting (Wausau) MONDAY

Updated:

12/22/16
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CNAS GRADUATE IN PHILLIPS

PHOTO SUBMITTEL
The fall 2016 Nursing Assistant (CNA) class completed their classroom work recently at the Northcentral Technical Collegﬂ
Phillips Campus, with clinical lab work being performed at Aspirus Pleasant View in Phillips. The Nursing Assistant (CNA)
program prepares future care-givers to perform basic nursing skills under the supervision of a nurse for job entry as nurs-
ing assistants and home health aides in health care agencies. The next class begins March 21, 2017. Call (715) 339-4555 for
information. Pictured in the front row (from left): instructor Heather Lontcoski, Kayla Ugoretz, Kaitlynn Wagner, Mariah
Ricciardi, Emily Podrez; back row: Dakota Holman, Gabrielle Schmidt, Alyssa Mueller, Avanee Cortez, Vanessa Ware, Denise
Pankratz, and Steven Mueller.
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Wausau, City Pages

Behind the gray walls of the Mara-
thon County Jail, inmates are finding a ray
of hope in a unique program that offers
practical skills and an opportunity for a
new career.

The program, now in its second year,
allows inmates to complete a three-credit,
81-hour certificate from [Northcentral
Technical College|in weld print reading
and virtual welding. The combined courses
are the first steps toward a technical
diploma and a chance for a financially
rewarding career.

The inmates enrolled in the courses
won’t be able to weld right away, but
they could get hired on the job floor, says
Darren Ackley, dean of the School of
Applied Technology and Engineering.

Participants are chosen by jail staff
based on criteria that includes a desire
to further their education and positive
behavioral habits. So far 35 inmates
enrolled and 31 completed the program.
Nearly all of those who did not complete
the program were either transferred to
other facilities or given early release, says
Sandra LaDu-Ives, administrator of the
Marathon County Jail.

“Inmates like to do something with
their time, and this is a great way for
them to use that time to their advantage,”
LaDu-Ives says. “They have something
tangible at the end of the program that
could improve their lives.”

Welding jobs are in high demand, with
an average starting salary of more than
$36,000, according tstatistics.

The program began in spring 2015,
initially through grant funding secured
largely by Sen. Jerry Petrowski (R-Mara-
thon) and involved purchasing a virtual
welder for use at the jail.

LOCAL NEWS 4 secnsever

Welding a brighter future

NTC’s first occupational training for jail inmates continues with private funding

Jail inmates use this virtual welder—the same used in classrooms—to learn beginning welding
skills that could be used to help secure a new career.

Petrowski says the best thing about
the program is that it provides people
with the immediate chance to get on a
path toward employment and a direct
connection to a job. “Giving people that
type of opportunity will help them choose
a better path for their lives and reduce
recidivism, which is a benefit to the entire
community,” Petrowski says.

After the initial grant was exhausted,
donations from local businesses has kept
the program afloat for now. The virtual
welder in the jail is the same as the one
used in the traditional classroom, though
inmates are taught on cardboard rather

than metal. Tuition is free for the inmates.

Ackley credits much of the program’s
success to instructor Adam Zogata, who
in May was awarded the Robert C. Altman

Award for Educational Excellence. The
award is given for leadership, professional
growth both inside and outside the class-
room and community involvement.

“Adam is an incredible teacher who is
perfect for this kind of program,” Ackley
says. “He’s kind of like a life coach for the
students, and he’s gotten a number of
letters from former inmates who say the
program helped turn their life around.”

Those letters show how life-changing
education can be, he says.

So far, none of the students has en-
rolled in fu]_l welding program after
being released from jail, though Ackley
remains hopeful that some eventually will.
“It’s the carrot at the end of the stick,”
Ackley says. “This could be significant for
[the inmates] and could be life-changing.”

LaDu-Ives considers the program a
success and says there have been zero
complaints or problems since it began in
spring 2015. The jail does not track wheth-
er inmates who complete the program find
jobs in the industry or commit new crimes
elsewhere. But they do know that inmates
who participated have been enthusiastic
and none have returned to jail.

While LaDu-Ives would like to see ad-
ditioncourses for inmates, limited
space at the jail makes that unlikely, she
says.[NTC|does offer basic adult education
courses for inmates such as math, finan-
cial literacy, career guidance and help in
obtaining a GED. The welding program is
the first occupational training at the jail.

“We're doing our best, with the space
we have, to offer the best possible experi-
ence for our inmates and meeting their
educational needs,” LaDu-Ives says.
“When we can offer new opportunities
and hope, everyone wins.” G3
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$500 Scholarship provided to new
Machine Tool Technics students

Northcentral Technical College is proud
to announce a new scholarship for incoming stu-
dents, who begin the Machine Tool Technics pro-
gram. The Gene Hass Scholarship provides $500
to new, full-time students who remain in good
standing and maintain a 3.0 grade point average
during the first two semesters of the two-year
program. Qualifying students will receive $250
after successfully completing eight weeks of their
first semester and an additional $250 during
their second semester.

“We thank Hass Automation for their incred-
ible generosity,” said Greg Cisewski, Associate
Dean of the School of Applied Technology and
Engineering at NTC.|“Local business leaders tell
us that our highly-skilled graduates are in great
demand and these funds give us the opportunity
to provide more financial support to our students
who can help fill those jobs after graduation.”

The Machine Tool Technics Technical Diplo-
ma prepares learners to operate various types
of manual and computer numerical controlled
iCNCi machine tools. The program is offered at
Wausau, Antigo and Phillips campuses.
Registration is currently underway and those in-
terested are encouraged to apply now to get start-
ed this spring.

To watch a video overview of the program, visit:

WWWdu/programs-courses/all/technical-di-
plomas/machine-tool-technics.

Property of Wisconsin News Tracker and members of the Wisconsin Newspaper Association.
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Antigo Daily Journal
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People’s Choice: Northcentral Technical College —
Pop’s Out Hunger.

Heavyweight: Antigo Unified School District —
Under the Sea.

Most Creative: Brettingen, Smits, Novak, Bastle S.C. —

Cozy Holiday.

Best Collaboration: Langlade County 4-H — Giving Tree.

‘Can’s’ Hunger sets

 new record, over six

tons of food collected

The fourth annual Thrivent “Can’s” Hunger
Campaign was a record-breaker.

The event garnered 13,380 pounds of nonperishable
food items for local pantries, smashing the previous
record of 10,379 pounds collected in 2013, the inaugu-
ral year of the drive.

The drive pitted various local businesses and organi-
zations against one another in a fund competition to
create sculptures out of canned food items. Entries
were judged, prizes awarded and the cans donated to
local pantries in time to meet holiday needs.

Winners were:

—People’s Choice: [Northeentral Technical College] -
Pop’s Out Hunger.

—Heavyweight: Antigo Unified School District —
Under the Sea.

—Most Creative: Brettingen, Smits, Novak, Bastle
S.C. — Cozy Holiday.

—Best Collaboration: Langlade County 4-H — Giving
Tree.

Over the past four years of the program, over 20 tons
of food have been collected for local pantries through
the program.

Coordinator for the event is The Pinnacle Team of
Thrivent Financial.
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NTC| presents
e scholarships to

Page
A008

area students

Northcentral @ Technical
held its fall Scholars
& Donors reception on Novw.
17 during which the following
local students were presented
with scholarships:

Antigo: Nichole Belsha,
Marissa Hartman, Elizabeth
Hatton, Heather Krosnicki,
Dylan Packard.

Kristi  Poltrock, Tyler
Poltrock, Philip Steffens,
Lindsey Steger.

Bryant: Alec Braatz, Cera
Krueger, Jessi Marshall,
Bonnie Spencer.

Elcho: Melissa Siemers.

Menominee: Carrie Kragie.

Mountain: Vivian
Overland.

Pearson: Mitchell Dutcher,
Brooke Lewis.

White Lake: Nico Elwardt. 137
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Northcentral Technical

College (NTC) held its fall
Scholars & Donors reception
onh Nov. 17, during which the
following local students were
presented with scholarships:
GLEASON- Samuel Gooch,
Justin Mondeik, Brittany Rous-
seau, Joshua Schmidt, Tosha
Schreiber; MERRILL- Kristine
Bebel, Lance Gerbig, Emily
Gessler, Monica Gruetzmach-
er, Thomas Grund, Jr., Brian
Rowe, Allison Sabatke, Allison
Schmidt, Austin Sommer, Cas-
sandra Starr, Annleisa Stewart
TOMAHAWEHK- Tanya Kranski,
Megan Lorbecki, Daniel Vang.

Property of Wisconsin News Tracker and members of the Wisconsin Newspaper Association.
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Thorp Courier

Campus Highlights

NTC Presents Student

Scholarships

Northcentral Technical College (NTC)| held its fall
Scholars & Donors reception on November 17, 2016,
during which the following local students were presented
with scholarships:

Colby: Megan Karau, Alani Stansbury, Collin Stuttgen

Greenwood: Jennifer Baker, Desiree Martin

Thorp: Darcie Reineke, Jenna Shore

Withee: Christopher Gustum, Robert Quinnell
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NTG Presents Student Scholarships

(WAUSAU, Wis.) —|Northcentral Technical College|(NTC)|held its

fall Scholars & Donorsreception on Nov. 17, 2016, during which the

following local students were presented with scholarships:

Birnamwood: Tanner Bruski, Erin Miller, Andrew Parmer, Eliza-

beth Walter

Eland: Rhonda Schultz

Menominee: Carrie Kragie

Rosholt: Devan Wal ski

Tigerton: Gabrielle Fowler

Wittenberg: Alexandra Crain, Mason Enjai ga-Samantha Thomas
Northcentral Technical College (www/ntc.edu) is north central

Wisconsin's premier two-year college of choice and isaresource for

all District residents. It providesindividuals, organizations and busi-

nesses with quality skills training in a wide range of programs de-

signed to build a competitive, technologically agvanced workforce

intoday’srapidly changing global environment.|NTC|has seven con-

venient locations and three Centers of Excellence in Antigo, Med-

ford, Merrill, Phillips, Spencer, Wausau and Wittenberg.

Property of Wisconsin News Tracker and members of the Wisconsin Newspaper Association.
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NTC students help churches
draw millennials

Program connects students with local businsses to solve problems

NORA G. HERTEL/USA TODAY NETWORK-WISCONSIN

Students in the fall 2016 cohort in The Branch skills accelerator program gather last week with their mentors after presenting a solution to a
problem posed by Church Mutual Insurance Co.

NORA G. HERTEL
USA TODAY NETWORK-WISCONSIN

WAUSAU - Church Mutual
Insurance Co. wants to help
their clients — primarily
churches — draw in a young
generation of parishioners, so
the company brought that
challenge to a group of young
people.

Students from

ral Technical College hnd the

University of Wisconsin-Ste-
vens Point joined forces this
fall at The Branch. It’s a pro-
gram that connects young
people and businesses to
solve industry challenges and
encourage young talent to
stay in central Wisconsin.

The Branch’s fall cohort
developed a solution for
Church Mutual after 10 weeks
of work. The students created
a field guide for Church Mu-
tual clients and a video with
insights to help religious
groups appeal to millennials.
The crux of those guides: Re-
ligious leaders should be
more adaptable, understand-
able, approachable and con-
venient to bring in younger
parishioners.

The Branch is modeled af-
ter a similar program in Mil-
waukee called The Commons,
and a pilot project this sum-
mer in central Wisconsin was
spurred and funded by
Church Mutual, The Wausau
Region _Chamber of Com-
merce, and several oth-
er colleges and community
partners

“It’s a triple win,“ said Da-
vid Eckmann, the president

See STUDENTS, Page 6A

NORA G. HERTEL/USA TODAY NETWORK-WISCONSIN
Katherine Zoromski, center right, talks with other students in The Branch's fall cohort at Northcentral
Technical College in Wausau last week.

NORA G. HERTEL/USA TODAY NETWORK-WISCONSIN
Seven students from Northcentral Technical College and the University of Wisconsin-Stevens Point
presented their research and recommendations for a challenged posed in The Branch program, a skills
accelerator that connects businesses to young talent. From left: Seth Heffner, Riley Damrow, Lukas Lindner,
Nick Siskoff, Katherine Zoromski, Mango Aphayrath and Mike Hubie.

OBITUARIES Bonnie Dalum Edwin Sitko Elizabeth “Betty” Sahr | |[NDEX STOcks 6A  LOCAL
2A. 4A Gustave Schram  George F. Kania Jr. David W. Zillman gg\’jgg‘ifé ---------------4-5§ g:ggps...... 17
’ Samantha R. Lang Alvin Steffenhagen Eldon Radant /

141

Property of Wisconsin News Tracker and members of the Wisconsin Newspaper Association.



Dec
13

Page P
2016 A0 30

Wausau Daily Herald

From
A001

Students

Continued from Page 1A

and CEO of the Wausau
Region Chamber of Com-
merce, about the The
Branch. “Businesses win.
Students win. And our
community wins.”

The students and
Church Mutual leaders
were in a celebratory
mood Friday as the stu-
dents presented their re-

search and recommenda-
tions.

The group of seven in-
terviewed over 100 peo-
ple, including a number of
religious leaders.

Those students said
they evolved from col-
leagues to friends over
their 10 weeks of work,
and they all said they
learned new skills, such
as the importance of part-
ing with their biases. A
few said they developed
their confidence and
presentation skills.

Mango Aphayrath, 19-
year-old business man-
agement major at NTC,
learned about building a
better product for a reli-
gious clientele and he
learned about Christian-
ity, he said.

As a Buddhist, he said
he hadn’t previously been
exposed to different de-
nominations of Christian-
ity.

To students consider-
ing the program, Aphay-
rath offers this advice:
“Come in expecting the

unexpected.”

Mic’Kayla Collins, 28,
worked on a two-person
team this summer for The
Branch’s pilot run.

“It opened a lot of op-
portunities for me and
definitely sharpened my
entrepreneurial spirit
and skills,” Collins said.

She and another stu-
dent developed market-
ing and training materials
for Church Mutual’s S00
field employees to help
the company unroll a new
expense reporting sys-

tem, a shift from paper to
digital, Collins said. She
now works as a recruiter
for NTC’s youth appren-
ticeship program and she
is working toward her
bachelor’s degree at
UWSP.

Church Mutual will
field test and refine The
Branch students’ pro-
gram before putting it
into practice.

“It’s very clear that
we've got to help
churches grow their
flock,” said Church Mutu-

Property of Wisconsin News Tracker and members of the Wisconsin Newspaper Association.

al President and CEO
Rich Poirier. “That’s go-
ing to be a way to deli-
neate ourselves in the
market.”

On Friday, he told the
students from  The
Branch who offered his
company a solution to its
problem: “People will pay
you big bucks to do what
you did today.”

Nora G. Hertel: nora.
hertel@gannettwisconsin
.com or 715-845-0665; on
Twitter @nghertel.
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Scholarships awarded

Several college students
from Athens were awarded
scholarships during [North-
central Technical College’s
fall Scholars and Donors re-
ception on Nov. 17.

College students from Ath-
ens earning scholarships
were Kendall Grenwalt, Tyler
Masephol, Cassie Schaetzl,

Max Stange and Joshua Van
Rixel.

'1
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MERRILL - The Public Safety Center of Excellence at
Northcentral Technical College's Merrill campus helps
train about 3,000 officers, firefighters, and emergency
responders every year.

Soon, the school hopes to make that 5,000 or even
10,000.

The campus is about to finish a new indoor tactical
shooting range. It will allow NTC students and current

law enforcement officers to train in real-life situations all year round.

"It was that one really great opportunity that we could deliver to our students as well as the agencies in
our district," said Sara Gossfeld-Benzing, NTC's Dean of the School of Public Safety. "It's really going to

put that finishing touch on the facility."

The campus already has a mock main street, towers, and other equipment for practicing emergency
response. The indoor tactical range will add to those resources. But it's designed differently than a

public shooting range.

"In law enforcement, we're very dynamic. We're doing tactical shooting. We're not standing in one
place. We're moving and shooting. When we built this, we built it with this open concept design," said
Gossfeld-Benzing. "We had to really take into consideration the needs of what departments are going to

see on the road, and to train for realistic options."

That means instead of a shooting range with isolated lanes, the floor is open for movement, with
obstacles and places for cover. The design should make it attractive for many different departments.

"We have state agencies or federal agencies that come here and train," Gossfeld-Benzing said. "They're
bringing officers in, and it could be up to 80 officers, up to 100 officers."

Many of those officers will come in from outside the Merrill area. Because they will spend time in
Merrill, NTC sees the new facility as an economic boost, as well.

NTC hopes to have the new range open in January.
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