Northcentral

/ TECHNICAL COLLEGE

DISTRICT BOARD OF TRUSTEES REGULAR MEETING

Tuesday, August 8,2017
Northcentral Technical College
1000 W. Campus Drive
Wausau, WI 54401
Center for Health Sciences — Room 4011

12:15 p.m. Lunch - Center for Health Sciences, Room 4003
1:00 p.m. Call to order, compliance with Open Meetings Law (Wis. Stat. 19.81-19.88)
I. PLEDGE OF ALLEGIANCE TO THE FLAG

Il. PUBLIC INPUT
A. Public Comments

11l. APPROVAL OF MEETING MINUTES
A. Approval of minutes from July 10, 2017 Board of Trustees Meeting

Motion: That the Northcentral Technical College Board Approve the meeting minutes from the July
10, 2017 Board of Trustees meeting.

Voice Vote Required

IV. REGULAR VOTING AGENDAS
A. Approve Draft 3-Year Facility Plan — Rob Elliott

Motion: That the NTC District Board approves Northcentral Technical College’s draft Three-Year
Facilities Plan 2018-2020.

Voice Vote Required

B. Student Employment/Work-Study Salary Increase 2017-2018 — Karen Brzezinski

Motion: That the NTC District Board approve to authorize the 2017-2018 salary change.

Voice Vote Required
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V. CONSENT VOTING AGENDA
A. Approval of consent Voting Agenda

New Gerontology Associate Degree Program

New Supply Chain Management Associate Degree Program

Personnel Report

Receipts and Expenditures

Motion: That the Northcentral Technical College District Board move to approve the Consent Voting
Agenda including:

Roll Call Vote Required

New Gerontology Associate Degree Program

New Supply Chain Management Associate Degree Program

Personnel Report

Receipts & Expenditures

VI. BOARD DEVELOPMENT
A. Program Completion to Achieve Student Success — ELT

Vil. INFORMATION/DISCUSSION
A. President’s Report

Board Dashboard Executive Summary and Year-End Report 2016-2017 — Vicki Jeppesen/Angie
Servi

Draft Board Dashboard for upcoming year 2017 — 2018 — Handout, Vicki Jeppesen/Angie Servi
Draft CEO Goals — Lori Weyers

Tactical Safety Range Ribbon Cutting, Merrill Public Safety Center of Excellence — Tuesday,
October 24th, 2017

Comments from Informational Update

B. Chairperson’s Report

WTC District Boards Association — Waukesha, November 15t —4th 2017

C. Information

Business & Industry Annual Report
2017-2019 Executive Leadership Team Action Plan

Student Success Scorecard

Instructional Vitality Process Report

Upcoming Meetings/Events

Good News
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VIIl. CLOSED SESSION (Approximately 3:00 CLOSED SESSION or immediately following the above Open
Session)
A. Adjourn Board into Closed Session Pursuant to Wisconsin Statutes Section 19.85 (1) (f) and (g)
for the purpose:
e Approval of the July 10, 2017 Closed Session Minutes
e Update regarding pending litigation

Motion: Adjourn Board into Closed Session to Wisconsin Statutes Section 19.85 (1) (f), and (g) for the
purpose:

e Approval of the July 10, 2017 Closed Session Minutes

e Update regarding pending litigation

Roll Call Vote Required

IX. OPEN SESSION
A. Adjourn Board into Open Session to take any action deemed necessary as a result of the closed
session.

Motion: Adjourn Board into Open Session to take any action deemed necessary as a result of the
Closed Session.

Roll Call Vote Required

X. ADJOURNMENT
Note: Meetings of the Northcentral Technical College District Board are held in compliance with
Wisconsin's "Open Meetings Law".

Mission Statement: Northcentral Technical College is the customer-focused, accessible provider of
innovative life-long learning that builds a globally competitive workforce.
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™

DISTRICT BOARD OF TRUSTEES REGULAR MEETING

Monday, July 10,2017
Northcentral Technical College
1000 W. Campus Drive
Wausau, W1 54401
Timberwolf Conference Center - Room D100

The Northcentral Technical College District Board of Trustees met on July 10,2017 at the Wausau Campus.
Chairperson Maria Volpe called the meeting to order at 1:01 p.m.

Roll Call:

Douglas Fa ragher (joined video conference and

signed off at 1:31 p.m.) X Ruth Risley-Gray X

Tom Felch X Dale Smith X

Kristine Gilmore E Maria Volpe X

Lee Lo X Paul Proulx X
X

Charlie Paulson

Compliance with Open Meeting Law
PaHnia Thao reported the meeting was being held in compliance with Open Meetings Law 19.81-19.88 of
the Wisconsin Statutes.

PLEDGE OF ALLEGIANCE TO THE FLAG
A. Recited the Pledge of Allegiance.

PUBLIC COMMENTS
A. There were no public comments

. SWEARING IN CEREMONY

. APPROVAL OF MINUTES

A. It was moved by Lee Lo and seconded by Dale Smith that the NTC Board of Trustees meeting
minutes from June 13, 2017 be approved. Motion carried unanimously.

REGULAR VOTING AGENDAS

A. Election Board Chair

Paul Proulx nominated Tom Felch to be Board Chair. It was moved by Paul Proulx and seconded by
Dale Smith that nominations be closed. It was moved by Paul Proulx and seconded by Lee Lo that
Tom Felch be elected as Chair. Motion carried unanimously.

B. Election of Board Vice-Chairperson

Maria Volpe nominated Paul Proulx to be Vice Chair. It was moved by Dale Smith and seconded by
Lee Lo that nominations be closed. It was moved by Maria Volpe and seconded by Dale Smith that
Paul Proulx be elected as Vice Chair. Motion carried unanimously.
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VI.

C. Election of Secretary-Treasurer

Charlie Paulson nominated Maria Volpe as Secretary-Treasurer. Paul Proulx moved that nominations
be closed. It was moved by Paul Proulx and seconded by Dale Smith that Maria Volpe be elected as
Secretary-Treasurer. Motion carried unanimously.

D. 2017 —2018 Board of Trustees Meeting Dates/Locations

Established 2017-2018 Board Meetings: July 10, August 8, September 19, October 24, December 5,
January 9, February 6, March 6, April 3, May 1, June 12, and July 9. The Board will gather for lunch at
12:15 p.m. with 1:00 p.m. meeting start. No motion is required. The Chair will ask for consensus on
the dates.

CONSENT VOTING AGENDA

A. It was moved by Maria Volpe and seconded by Dale Smith with a unanimous vote that the NTC
District Board approves the consent Voting Agenda
e New Maintenance Technician Apprentice - Revised
e Receipts & Expenditures

Roll Call Vote Ayes: Faragher, Felch, Lo, Paulson, Risley-Gray, Proulx, Smith & Volpe

VII. INFORMATION/DISCUSSION

A. President’s Report
e VickiJeppesen updated the Board regarding the NSF Grant award.
e NTC Mobile App Update — Katie Felch/Logan Brown
0 Katie and Logan updated the Board regarding the new NTC Mobile App. NTC launched
the app two weeks before the July 4" holiday. NTC is the first in the system to have
our own designed mobile app. We will be doing a full launch in Fall 2017.
e Qutcome-Based Funding Annual Report — Vicki Jeppesen/Angie Servi
0 Vicki and Angie updated the board. We are 8% in size, anytime the College does better
than 8 that is always a bonus. Angie and Lori co-lead a group that monitors this data.
e Comments from Informational Update
B. Chairperson’s Report
e WTC District Boards Association Summer Meeting — July 13, 2017 — July 15, 2017 (Double Tree
Hilton — Kenosha)
e Tom Felch as Board Chair of CWIMMA, gave a public “Thanks” to NTC for supporting the
CWIMMA Golf Outing.

C. Information
e Organizational Development Annual Report — Karen Brzezinski
e NTC Foundation/College Advancement Annual report — Vicki Jeppesen
e Out-of-State Tuition Remission —Jeannie Worden
e Advisory Meeting Minutes
e Upcoming Meetings/Events

e Good News

VII.CLOSED SESSION 1:31pm
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A. It was moved by Tom Felch and seconded by Paul Proulx with unanimous approval to adjourn
Board into Closed Session Pursuant to Wisconsin Statutes Section 19.85 (1) (c), and (g) for the
purpose:

e Approval of the June 13, 2017 Closed Session Minutes
o Update regarding pending litigation
Roll call: Felch, Lo, Paulson, Risley-Gray, Proulx, Smith & Volpe

IX. OPEN SESSION (Immediately following the above Closed Session)

A. It was moved by Maria Volpe and seconded by Dale Smith with unanimous approval to reconvene
into Open Session to take any action deemed necessary as a result of the closed session. Motion
carried unanimously.

Roll call: Felch, Lo, Paulson, Risley-Gray, Proulx, Smith & Volpe

VIL. MEETING ADJOURN
By consensus the meeting adjourned at 1:49 p.m.

Respectfully submitted,

Maria A. Volpe, Secretary/Treasurer
Northcentral Technical College District Board of Trustees

Note: Meetings of the Northcentral Technical College District Board are held in compliance with
Wisconsin's "Open Meetings Law".
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NORTHCENTRAL TECHNICAL COLLEGE
DISTRICT BOARD OF TRUSTEES
TOPIC SUMMARY SHEET

MEETING DATE: August 8, 2017
TOPIC: Draft Three-Year Facilities Plan 2018-2020

POLICY: Wisconsin Statute 38.04 (10) requires each Wisconsin Technical College District to prepare and
submit a Three-Year Plan to the Wisconsin Technical College System Board (WTCBS). The plan must be
approved by the District Board. The plan will be accepted and reviewed by the WTCSB but no action will
be taken.

INTERPRETATION: Northcentral Technical College’s Three-Year Plan is submitted for the
District Board of Trustees review and approval.

DATA/RESULTS: The attached Draft Three-Year Plan 2018-2020 outlines changes that have been made to
the potential projects for the current fiscal year. Projects listed are proposed capital improvements,
acquisitions, remodeling and new construction exceeding $30,000 but not greater than $1,500,000
pursuant to s. 38.04 (10). The Three-Year Plan informs the WTCS Office of potential plans but does not ask
for the permission to proceed. Each project must be approved on a project-by-project basis following
requirements set forth in WTCS administrative policy.

AGENDA CATEGORY: PROPOSED MOTION:

Regular Voting Agenda The Board approves Northcentral Technical
College’s draft Three-Year Facilities Plan
2018-2020

CERTIFICATION OF ACCURACY: |, your CEO, certify that the information contained in this report is true as
of this date.

Signed (jw R. W'—axh—' Dated August 1, 2017
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Draft
Three-Year Facilities Plan
Summary

2018 — 2020

Dr. Lori A. Weyers, President

Northcentral Technical College
1000 Campus Drive
Wausau, Wisconsin 54401



Executive Summary

The Northcentral Technical College Board of Trustees understands the workforce needs
of its businesses and industries, and the desire of its citizens to live in a safe
environment. Through constant contact with community members, community forums
with stakeholders, and strategic planning, the College will ensure it is aligned with the
future growth and innovation needs of our students, employees, and district
communities.

The College has established new goals to exceed 3,700 FTE’s. The NTC Board further
understands that the college’s goal can only be met through continuous quality
improvement in the areas of program expansion, flexible delivery, rejuvenation of
existing facilities, and construction of new training facilities.

The College plans to make an emphasis in the following areas to achieve its goals:

1. Remodeling and capital improvements of its 49-year-old facility in Wausau.
Emphasis on program delivery methods and general aesthetics.

2. Capital improvements of its 48-year-old facility in Antigo.
Emphasis on program delivery methods and general aesthetics.

3. Capital improvements of District regional campuses.
Emphasis on program delivery methods and general aesthetics.

2017 2
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Project Summary
FY2017 — 2018

Additions/Acquisitions
Antigo Single Site

e Merrill CPAT Training Addition ($480,000)
e Merrill CDL Training Addition ($390,000)

Wausau Single Site

e Ag Center of Excellence Robotic Feeder Addition ($150,000)
e Ag Center of Excellence Addition ($800,000)
e Diesel Building Purchase ($650,000)

Remodeling
Wausau Campus

e STEM Center ($600,000)

Improvements
Wausau Campus

F & H Bathroom Improvements ($225,000)

Furniture Replacement ($300,000)

Pharmacy Tech Renovation ($60,000)

Main Drive Crack Seal and Striping ($40,000)

Roof Replacement H Building ($300,000)

Walking Trail ($125,000) (Covered by Land Disposal)

General Facility Repairs/Improvements/Contingency ($100,000)

Regional Campuses/Centers

Ag Manure Pit Expansion ($300,000)

Ag Building Signage ($6,000)

Ag Drainage Tile ($10,000)

Ag Concrete for Calf Hutches ($50,000)

Ag Gravel by Red Shed ($18,000)

Merrill Electrical Upgrade and Heat in Emergency Village ($75,000)

2017 3
10/57



Project Summary
FY2018 — 2019

Remodeling
Wausau Campus

e CHS Dental Renovation ($400,000)
¢ Cosmetology & Beauty Renovation ($250,000)

Improvements
Wausau Campus

Furniture Replacement ($200,000)

Grounds Equipment ($70,000)

Fleet Vehicles ($50,000)

Sidewalk Replacement ($50,000)

Handicap Restroom Door Operators ($100,000)
Civil Rights Audit Repairs ($36,000)

CHS & E101-102 Furniture Replacement ($100,000)
C Parking Lot Replacement ($300,000)

E Building Roof Replacement ($450,000)

Auto Shop Roof Replacement ($380,000)

CHS Parking Lot Resurfacing ($250,000)

CDL Parking Lot Resurfacing ($250,000)

Diesel Parking Lot Resurfacing ($300,000)

A Building Handicap Parking Lot Resurfacing ($80,000)
CBI Road and Culvert Replacement ($200,000)

Fire Alarm System Upgrade ($30,000)

HR & Finance Magnetic Door Hold-opens ($5,000)
AHU Replacement G Building ($100,000)

A, E, & H Outside Damper Replacement ($100,000)
CHS Roof Fans Replacement ($50,000)

F, G, & H Foam Insulation ($30,000)

A Building Windows ($75,000)

Library Window Replacement ($40,000)

A & F Elevator Replacement ($500,000)

General Facility Repairs/Improvements/Contingency ($100,000)

Regional Campuses

e Phillips Campus Roof Replacement ($100,000)

e Phillips Parking Lot Seal Coat and Stripping ($20,000)

e Phillips Landscaping and Drainage Repair ($25,000)

e Spencer Parking Lot Seal Coat and Stripping ($15,000)
2017 4
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Project Summary
FY2019 — 2020

Additions/Acquisition

Antigo Single Site

CDL Expansion ($500,000)

Phillips Single Site

Medford Campus Purchase ($1,500,000)

Wausau Single Site

Culinary Addition ($1,000,000)
Maintenance Warehouse Addition ($500,000)

Improvements

Wausau Campus

2017

Furniture Replacement ($300,000)

Sidewalk Replacement ($50,000)

E Parking Lot Resurfacing ($300,000)

Exterior Lighting Replacement ($100,000)

Curb and Gutter Replacement ($200,000)

General Facility Repairs/Improvements/Contingency ($200,000)

12/57



Board Summary

FY2017-2018

Additions/Acquisitions Total: $2,470,000
Remodeling: $ 600,000
Improvements: $1,609,000
Total: $4,679,000
FY2018-2019
Remodeling: $ 650,000
Improvements: $4,006,000
Total: $4,656,000
FY2019-2020
Additions/Acquisitions Total: $3,500,000
Improvements: $ 1,150,000
Total: $4,650,000
2017 6
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NORTHCENTRAL TECHNICAL COLLEGE
DISTRICT BOARD OF TRUSTEES
TOPIC SUMMARY SHEET

MEETING DATE: August 8, 2017
TOPIC: Work-Study/Student Employment Salary Increase 2017-2018

POLICY 1.5 Compensation and Benefits — With respect to employment, compensation and benefits to
employees, consultants and contract workers, the Chief Executive officer may not cause or allow jeopardy
to fiscal integrity or public image.

Accordingly, he or she may not:
1. Promise or imply permanent or guaranteed employment.
2. Establish current compensation and benefits which deviate materially from the geographic or
professional market for the skills employed or that may harm our competitive position.
3. Fail to ensure employee staffing profile efforts similar to the community profile.

Wisconsin Statute 38.12 (3) requires the District Board to approve compensation of District employees.
INTERPRETATION: The Board must authorize salary increases of work-study/student employees.

DATA/RESULTS:

Board authorization is requested to implement August 21, 2017 salary change for work-study/student
employees. The proposed change is aligned with the 2017 - 2018 fiscal planning parameters presented to
the board and do not deviate materially from the geographical or professional market for the skill
employed.

e Work-study and student employee rate to $10.00 per hour.
AGENDA CATEGORY: PROPOSED MOTION:
Regular Agenda Approval to authorize 2017 - 2018 salary change

as indicated above.

CERTIFICATION OF ACCURACY: |, your CEO, certify that the information contained in this
report is true as of this date.

signed_ . Lo A MJ?J\MM Dated; _August 1, 2017
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NORTHCENTRAL TECHNICAL COLLEGE
DISTRICT BOARD OF TRUSTEES

TOPIC SUMMARY SHEET
MEETING DATE: August 8, 2017
TOPIC: New Gerontology Associate Degree Program
POLICY Community Benefit Statement 2

Employers have an available and skilled workforce.

DATA/RESULTS: People 65+ represented 14.9% of the population in the year 2015 but are expected to grow to be
21.7% of the population by 2040.! Wisconsin residents tend to be older than those in the United States as a whole.
Currently, five counties in the NTC district have more than 20% of residents in this age group (range 13 to 25%).2 As
the elderly population grows, it is important that employees working in health care and social services organizations
have specialized education and training in geriatric services.

The Gerontology program is an interdisciplinary study of health and human services perspectives of older adulthood.
It combines a foundation in the psychosocial and physiological aspects of aging with an understanding of programs,
services, and policies related to aging and older adults. It provides learners with the theoretical knowledge and
practical experience to pursue careers in a variety of settings, whether just entering the workforce or enhancing
their existing careers in service delivery roles as well as leadership roles.

According to EMSI 2017 data?, there are currently 611 jobs in the NTC district in the field of gerontology. Jobs are
expected to grow 7% in the next five years and 12% in the next ten years due to projected job growth, turnover and
retirements. This growth is higher than Wisconsin as a whole (4% and 7%, respectively).

Two-thirds of employers responding to the in-district employer survey reported that they plan to increase their staff
in the next four years. All responding employers reported having difficulty finding qualified employees with this skill
set and two-thirds of employers indicated they would hire a NTC graduate from this program, even if they had no
previous experience. One half of the responding employers stated they would encourage current employees to
complete this program. One respondent commented, “Background and experience in gerontology would be a plus as
our population is aging and we will need more staff to meet the needs of the community.”

The College wishes to submit the Gerontology Associate Degree Program concept review documents to the
Wisconsin Technical College System Office for consideration as part of the WTCS Occupational Program Approval
Process. By approving the submission of the program proposal, the College will continue to the next step in the
process for developing this as a WTCS approved program.

A Profile on Older Americans: 2016. Administration on Aging. Administration for Community Living. U.S. Depart-
ment of Health and Human Services.

2U.S. Census Bureau.

3Economic Modeling Specialist International, EMSI 2017 data.

AGENDA CATEGORY: PROPOSED MOTION:
Consent Agenda Approval of program proposal of the Gerontology Associate Degree program

CERTIFICATION OF ACCURACY: |, your CEO, certify that the information contained in this report is true as of this
date.

Signed Ao R Wiy Dated August 1,2017

A4
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NORTHCENTRAL TECHNICAL COLLEGE
DISTRICT BOARD OF TRUSTEES

TOPIC SUMMARY SHEET
MEETING DATE: August 8, 2017
TOPIC: New Supply Chain Management Associate Degree Program
POLICY Community Benefit Statement 2

Employers have an available and skilled workforce.

DATA/RESULTS: The Supply Chain Management Associate Degree program is designed to provide learners
with the necessary skills and knowledge to be a leader in any industry involved in the flow of goods.
Learners will examine the various links within the supply chain from point of origin to the point of
consumption. With a focus on project management, learners will learn how to manage activities across all
functions of industry. Key components of this degree include: project/operations management,
manufacturing, logistics, strategic planning, scheduling and coordinating resources, purchasing and
inventory management.

According to EMSI 2017 data?, there are 1040 jobs in the NTC district for this type of occupation. There are
175 projected job openings in the next five years and 333 projected job openings in the next ten years.
These jobs represent turnover, job growth and projected retirements. Within the next five and ten year
periods, job growth is expected to be higher in the NTC district (2.3% and 2.7% respectively) than in the
State of Wisconsin (1.7%).

Employers responding to the in-district employer survey reported that they anticipate having 87 full-time
positions in this field available over the next five years. Nine employers reported experiencing difficulty
finding qualified employees with this skill set. More than half of the employers reported they would hire a
NTC graduate from this program, even if they had no previous experience. One respondent commented,
“Would love to see the curriculum and get involved with the program” and “We think this is a good
program for an ever changing world of manufacturing. We would support this as much as possible”.

The College wishes to submit the Supply Chain Management Associate Degree Program concept review
documents to the Wisconsin Technical College System Office for consideration as part of the WTCS
Occupational Program Approval Process. By approving the submission of the program proposal, the
College will continue to the next step in the process for developing this as a WTCS approved program.

lEconomic Modeling Specialist International, EMSI 2017 data.

AGENDA CATEGORY: PROPOSED MOTION:
Consent Agenda Approval of program proposal of the Supply Chain
Management Associate Degree program

CERTIFICATION OF ACCURACY: |, your CEO, certify that the information contained in this report is true as
of this date.

Signed e A W*-atw—' Dated August1,2017
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NORTHCENTRAL TECHNICAL COLLEGE
DISTRICT BOARD OF TRUSTEES
TOPIC SUMMARY SHEET

MEETING DATE: August 8, 2017
TOPIC: Personnel Changes

POLICY 1.1 - General Executive Constraint — The Chief Executive Officer (CEOQ), in execution of her duties,
shall not cause or allow any practice, activity, decision or organizational circumstance which is either im-
prudent or in violation of commonly accepted business and professional ethics or that results in failure to
be accredited.

INTERPRETATION: NTC will follow Wisconsin Statute 118.22 (2) “...No teacher may be employed... except
by a majority vote of the full membership of the board. Nothing in this section prevents the modification
or termination of a contract by mutual agreement of the teacher and the board.”

DATA/RESULTS: A request is made to approve the following personnel changes:

New Hires:
1. Daniel Conrad, Fire Faculty
2. Hannah Lee, Assistant, Academic Resources Center
3. Lana Jurek, Nursing Faculty
4. Anne Klump, Youth Apprenticeship Assistant
5. Jenny Stieber, Medical Assistant Faculty
6. Tracy Brewer, Business Development Manager
7. Amy Denissen, Virtual College Advising Specialist

Resignations:
1. Julie Webb, Certified Nursing Assistant Faculty

2. Max Murisak, Custodian
3. Bobbi Damrow, Dean of Business & Industry and Regional Campuses

Retirement:

N/A

AGENDA CATEGORY: PROPOSED MOTION:
Consent Agenda (Motion is included with consent agenda.)

CERTIFICATION OF ACCURACY: |, your CEO, certify that the information contained in this report is true as
of this date.

Signed aﬂw R. w‘?\”“‘" Dated_August 1, 2017

v
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NORTHCENTRAL TECHNICAL COLLEGE
DISTRICT BOARD OF TRUSTEES
TOPIC SUMMARY SHEET

MEETING DATE: August 8, 2017
TOPIC: Receipts & Expenditures

POLICY 1.1 - General Executive Constraint — The Chief Executive Officer (CEOQ), in execution of her duties,
shall not cause or allow any practice, activity, decision or organizational circumstance which is either im-
prudent or in violation of commonly accepted business and professional ethics or that results in failure to
be accredited.

INTERPRETATION: To avoid violation of commonly accepted business and professional ethics NTC will fol-
low Wisconsin statute 38.12 District Board Duties (2) “...All expenditures exceeding $2500 shall be ap-
proved by the district board.” Also, in compliance with Wisconsin statute 38.12(4) District board duties,
“The publication proceedings shall include a statement of receipts and expenditures in the aggregate.”

DATA/RESULTS: The following Status of Funds listing receipts and expenditures including operating trans-
fers in the aggregate is included for informational purposes as of June 30, 2017.

Preliminary YTD Fund 1 — 7 Revenues: $97,251,686
Preliminary YTD Fund 1 — 7 Expenses: $97,003,353

AGENDA CATEGORY: PROPOSED MOTION:
Consent Agenda (Motion is included with consent agenda.)

CERTIFICATION OF ACCURACY: |, your CEO, certify that the information contained in this report is true as
of this date.

Signed Jﬁw R. w‘-?(’“—' Dated August1,2017

J
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NTC BOARD OF TRUSTEES 2015-17 DASHBOARD
EXECUTIVE SUMMARY

The Board of Trustees Dashboard provides the Board with high-level information regarding the health of Northcentral
Technical College (NTC). Indices are selected that provide information in support of the Strategic Directions, Student
Success Indicators and Outcomes Based Funding. Utilizing the Dashboard is in alignment with the Executive Limitation
regarding Communication and Counsel to the Board.

Overall Achievements: During 2016-17, the College was successful in making significant progress and/or exceeding
established goals as indicated in the Dashboard. Four of the nine indicators exceeded targets, with two indicators
exceeding targets by over 20%. NTC continues to meet the needs of the District through access, outreach, innovative
learning, transfer opportunities, and collaboration.

Growth and Innovation: Since Virtual College and Continuing Education were identified as areas of high potential
growth for the College, the focus of the Growth and Innovation section was in these two areas. NTC was named the #1
Online College in Wisconsin and the #4 Online College in the Nation in 2016, according to Onlinecolleges.com. In 2016-
17, NTC exceeded the goal for total Virtual College students, realizing an increase of 24% since 2015-16. In addition,
the other three metrics for Virtual College either remained steady or increased in 2016-17. In the Continuing Education
area, NTC was ranked #1 of the 16 technical colleges in number of Professional Development Credits earned.

Strategic Partnerships: NTC awarded nearly 13,000 dual enrollment credits to high school students in 2016-17,
exceeding the target for this metric by over 7%. In addition, when considering in-district public high school graduate, in-
district private high school graduate, and out-of-district high school graduate enrollments at NTC within a year of their
high school graduation, NTC has met its goal of 30% direct high school transition. Additionally, the College awarded over
1,300 degrees and diplomas in high demand fields in both 2015-16 and 2016-17. The College’s Business & Industry
Team exceeded targets in both the number of area businesses served overall and new businesses served with
customized training and educational opportunities. B&I served 824 businesses and 424 new businesses this past year.

Student Success and Achieving the Dream: While the College did not fully meet its goal for semester-to-semester
retention, it saw improvement in the percentage returning or graduating from Fall to Spring semesters, and exceeded
the WTCS benchmark of 81% retention. NTC continues to enhance its understanding of student retention and
graduation by measuring items such as earning a 2.0 or better and being retained not only from semester-to-semester,
but from year-to-year. NTC is also analyzing the retention of new program students. The College increased its
percentage of students graduating within three years from 39% in 2015-16 to 48% in 2016-17, exceeding the target by
3% in this area. Awarding a greater number of Embedded Technical Diplomas during the beginning year of the cohort
helped boost this metric. In 2016-17, the College began the Program Completion to Achieve Student Success project
(PASS), and continues to work on this project along with other supporting initiatives in order to improve completion
rates for Associate Degree students, which will positively impact graduation rate numbers going forward.
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| Data Definitions

Virtual College: Number of states served by Virtual College courses, Number of academic programs offered fully through Virtual College, Number of different Virtual
College course offerings (both Continuing Education and Program Courses), and Total number of students served (both in Continuing Education and Programs).

Continuing Education: Total number served through Continuing Education course offerings.

High School Dual Enrollment Credits Awarded: Number of credits earned through Advanced Standing, Youth Apprenticeship, Youth Options, Course
Options, Dual Credit, and Contracts with High Schools. This is the WTCS definition and is used for Outcomes-Based Funding calculations.

High School Graduate Direct Transition to NTC: Percentage of previous year's district high school graduates who transitioned to post-secondary coursework
at NTC within one year of graduation.

High Demand Diplomas and Degrees Awarded: Number of WTCS-recognized degrees and diplomas awarded in Top 50 "High Demand Fields", according
to a list generated by WTCS using DWD data. This is the WTCS definition and is used for Outcomes-Based Funding calculations.

Businesses Served: Total unduplicated number of businesses served through Business & Industry, Public Safety, and Continuing Education areas.

Total unduplicated number of new businesses served through Business & Industry, Public Safety, and Continuing Education areas.

Spring to Fall Program Retention and Graduation: Percentage of program students enrolled during the Spring term who either re-enroll in the program or
at NTC the following Fall, or graduate in May or August. This metric measures those who return/graduate in the same program, as well as those who
return/graduate in any program at NTC. Does not include pre-program student data.

Fall to Spring Program Retention and Graduation: Percentage of program students enrolled during the Fall term who either re-enroll in the program or

at NTC the following Spring, or graduate in December. This metric measures those who return/graduate in the same program, as well as those who
return/graduate in any program at NTC. Does not include pre-program student data.

Three Year Graduation Rate: Percentage of new program students (were not enrolled at NTC within the last 4 years) who graduated from the same
program within three years of beginning the program. Includes pre-program student data.

2016-17 Annual Report Schedule

July Organizational Development
NTC Foundation/College Advancement
Employee Satisfaction (every other year - 2017)
Student Satisfaction (every other year - 2018)

August Business & Industry
Service Quality Review & Instructional Vitality Processes
Three Year Facilities Plan
Student Success

September Economic Status

Learning Update

Student Engagement (2017)
October K-16

December Three Year Information Technology Plan
Annual Financial Status

January Cost per FTE

February Capital Initiatives
Economic Status

March Marketing Update

April Operating Budget Framework
May Affirmative Action

June Graduate Outcomes

Fund Balance Reserve & Bond Rating
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Draft CEO Goals 2017-2018

. Implement phase two of Achieving the Dream focusing on Program
Completion.

. Develop and implement a plan for the farm to table initiative supporting
our culinary and agricultural programs.

. Develop a plan for the first indoor agility facility in the Midwest at our
Public Safety Center of Excellence with a summer of 2018 completion date.

. Develop a business plan for CE/Public Safety/Business and Industry to move
towards a cost neutral model

. Complete the Agriculture Center of Excellence expansion plan.

. Continue to build key strategic partners throughout NTC' s District:

a. Individual meeting with District Legislators

b. Host K-12Administrative meetings

c. Continue my leadership role with the Entrepreneurial and Education
Center (EEC) Board with Business and Industry partners.

. Serve in at leadership role with the WTCS Presidents Association:

a. Department of Corrections subcommittee member
b. Student Services Administrators - President Liaison
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Building Solutions through Relationships, Performance, and Results

Executive Summary

In 2016-2017 the NTC Business & Industry (B&I) Division provided approximately $1.5M in training
needs to our district stakeholders. These contracts garnered 75 FTE’s which brought in an additional
$120,000 in state aid. This combined with strong performance from Continuing Education and
Apprenticeships led to a combined performance based funding ranking of seventh amongst the 16
technical colleges in Criteria #7 for 2016-2017 resulting in a outcomes based funding allocation of
approximately $200,000. Facility rental opportunities increased in 2016-2017 netting a revenue of
approximately $42,000 in addition to $32,000 of in-kind value to non-profit partnerships such as the
Chamber, Workforce Development Boards, etc.

The B&I team developed and delivered high quality training programs to the districts’ business partners
as confirmed by our satisfaction surveys. Needs Assessments and Strategic Planning Services with
business clients have resulted in strong, multi-year training relationships. B&I collaborations with
internal NTC departments and faculty have strengthened the efforts to extend the reach of training to all
industry sectors. A continued focus on adjunct development also kept our line of products and services
fresh with new content presented for very specific audiences.

The B&I Advisory Committee, chaired by Jeny Nieuwenhuis-Hardel of REI, provided direction and
guidance. New initiatives for 2016-2017 such as the Business Solutions Series piloted in Wausau and
Medford, Entrepreneurial Skills programming in Antigo, Construction Pre-apprenticeship programming,
and The Branch & The Branch Academy have met the needs of regional businesses with training &
topics relevant to the success of their individual operations.

Credit and non-credit offerings in the business related fields continue to be in high demand as the labor
force demographics change. Topics such as supervision, leadership, coaching, team building, time
management, problem solving, and strategic planning and talent development are some of the most
requested. NTC’s relationships and success in multi-year training programs have created trust with our
stakeholders in providing relevant services to assist in sustaining and developing an effective workforce.

Staffing changes included Weng Liew, Business Development Manager, leaving NTC to take on full-
time pastoral duties at his church and Sarah Kapelleusch, Learning Coordinator, departing to move to
southwestern WI. Joining the team in Business Development Manager roles were Jared Eggebrecht in
August 2017, Craig Bernstein in October 2017, Catherine Yang as a Customer Service Representative
for BI & CE in June 2017 and Amanda Brzezinski as a Learning Coordinator for BI & CE in June 2017.

Also serving our district in workforce training and technical assistance are numerous consultants and the
UW Stout Manufacturing Outreach Center.
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Key Metrics

Approximately 1.5* million dollars in training projects, grants, facility rentals, and K-12 contract
partnership revenue

0 Customized Training Revenue = $860,000

0 Technical Assistance Revenue = $300,000

0 Additional Revenue sources (Rental) = $42,000

= In-kind “college partnership” rental value = $31,912

0 K12 ITV Contracts =$255,000
Outcome based funding ranking of #7 of 16 WTCS colleges = allocation captured ~ $200,000
Contract FTE =75, $120,000 state aid captured
Unduplicated Headcount = 2,738
Duplicated Headcount = 4,294
Number of B&I clients served =207
Number of B&I, CE, & Public Safety clients served = 824 (w/rental 914)
Number of B&I, CE, & Public Safety “New Businesses Served” = 424

*Note: Approximately 3100,000 in Customized WATG Training for 2016-2017 will be finalized in July & August 2017,
WTCS WATG year closes 8/1/2017.

WAT Grant Summary

In partnership with the Resource Development Team four multi-business Workforce Advancement
Training Grants (WATG) were developed, submitted, awarded, and executed. Training associated with
these grants continues through August 31, 2017, and due to excellent grant management and partner

relationships an expected 97% utilization of these funds is expected.

Note: The 2016-2017 WAT awards exceeded the 2015-2016 WAT awards by 328,423.

Business related program topics included:

WAT Grants Received 2015-2016 Award Amount
Northcentral Business Consortium $199,608
Healthcare Talent Development $42,603
Building Technical Talent $152,975
Building a Safer Workplace Consortium $107,623

Total $502,809

Facilitation Skills

Culinary Team Building*
Problem Solving
Generational Differences*
Supervision & Leadership
Critical Core Business Skills

Team Building
Strategic Planning
Professional Coaching
Train the Trainer

25/57



» Introduction to Business

» Customer Service

»  Computers/Information Technology
»  Project & Quality Management

Fire Extinguisher Training
Lock-Out/Tag Out
Hazmat Awareness
Forklift Safety

»  Entrepreneurial Training* = OSHA 10-Hour
=  Hazwoper

Technical & Trades programs topics included: . -
* Swing Crane Training

=  Geometric Dimension & Tolerance

=  AutoCAD

» Electricity

» Blueprint Reading

»  Welding

* Industrial Safety*

=  Automotive

=  Machine Tool

» Electromechanical (NTC mobile trailer)*
*  Fluid Power

Health program topics included:

*  Nursing

» Certified Nursing Assistant

* Dementia Care

» Scrub Training*

=  Medication Assistant*

= Nitrous Oxide Administration for Dental*

General Education program topics included:

Safety programs topics included: »  MS Office (Word/Excel/PowerPoint)
= Confined Space =  Communication

»  Hazmat = Mathematics

»=  First Aid CPR w/AED = Workplace English Language
» Emergency Medical Response

Also *New in 2016-2017

The Solutions Series was developed to support short-term workshop style learning focusing on small and
medium-sized business partners. The series was piloted in Wausau and Medford. 174 attendees participated in
the 3-hour workshops.

Three Fast Forward partnerships were developed and training is ongoing.

In partnership with North Central Wisconsin Workforce Development Board (NCWWDB) NTC provided
training for a Construction Pre-Apprenticeship program. 15 students completed this pre-apprenticeship.
NCWWDB concluded with a job fair with some students receiving employment offers.

Plastics Injection Molding multi-year training completed for industry partner. 9 graduated in Spring 2017.

Customized training developed and facilitated to Langlade County Economic Development Association and
Price County Economic Development Association.
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BI Advisory Committee

Jeny Nieuwenhuis-Hardel, President - REI Engineering, served as the BI Advisory Committee Chairperson in
2016-2017, and concluded her two year term. Ann Micholic, Vice President of Human Resources at Kolbe &
Kolbe will serve as the Business & Industry Advisory Chairperson for 2017-2018. Informational updates,
opportunities for improvement, and business connections help provide direction and strengthen NTC Business
and Industry’s ability to serve the ever changing needs of our district businesses.

2016-2017 B&I Advisory Committee Business Partners included:

Robbins Flooring
Waukesha Bearing
Wausau Window & Wall
Weather Shield
Waukesha Bearings
Greenheck

REI Engineering

AROW Global

JARP Industries

Kolbe & Kolbe

Other Participants: Wausau Area Chamber of Commerce and
Northcentral WI Workforce Development Board
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Strategic Partnerships / Business & Industry Clients

The BI team believes in the strength of strategic partnerships. We’ve had the privilege to work with the

following businesses / organizations over the past year through contract training projects.

1%t Call Explosive Solutions
Abbotsford School District
ADC Custom

American Wood Fiber
Antigo Food Pantry
Aspirus

Aspirus Medford

Blenker Companies
Church Mutual

City of Wausau
CoVantage Credit Union
Crystal Finishing

Domtar

Expera

Foremost Farms

G3 Industries

Granite Peak

Grayhill

Ho-Chunk Gaming

Insight

lola Fire Department

Jarp

Kolbe & Kolbe

Langlade County EDC
Lincoln Wood Products
Marathon County
Marathon Residential
Medford Chamber of Commerce
Merit Gear

Mosinee Veterinary Clinic
MP&C

Multitek North America
Nestle Pizza

Norlen

Northern Regional Partnership
Nueske’s

Pat Walker Trucking
Phillips Medisize
Polywood Fabrication, Inc.
Prevention Genetics
Price Electric Cooperative
PSI

River Valley Bank
Roastar

Rocket Industrial

Sierra Pacific

SpecSys, Inc.

The Samuels Group
Trinity Lutheran ECLC
United Way

Urban Steel

Volm

WATEA

Wausau Coated

Wausau Tile

Weather Shield

WPS
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Abbyland Foods

American State Equipment
Ansay & Associates

Applied Laser Technologies
Aspirus Langlade

Aspirus Wausau Family Medicine
Bridge Community Health Clinic
City of Medford

Colby Metal

Creative Automation

Custom Steel, Inc.

EO Johnson

Flink Builders

Frontline Bldg

Goetsch’s Welding

Graphic Packaging

Greenheck

Homme Home

Interflex

J&D Tube Benders

Johnson of Merrill

L&S Electric

Lincoln County Service Center
Linetec

Marathon Plumbing

Marshfield Glass

Medical College of WI
Mid-State Truck Service

Motor Service and Supply

MTE

NCWWDB

NICA Wisconsin

North Central Health Care
Northern Valley Industries, Inc.
Oldcastle BuildingEnvelope
PCA

Polaris Defense-Resilient Technologies
Potawatomi Carter Casino Hotel

Price County Economic Development Assoc.

Primrose Retirement Communities
Regal Beloit

Riverview Construction
Robbins

Ryan Manufacturing
Sonoco

Stibbe

Thiessen Endodontics
UAS Labs

University of Minnesota
Veritas Steel

Wadal Plastics
Waukesha Bearing
Wausau School District
Wausau Window and Wall
Weinbrenner

Zelazoski Wood



TEAM NAME: Dr. Lori Weyers Northcentral
CONTACT PERSON: PaHnia Thao / TECHNICAL COLLEGE

Northcentral Technical College
TEAM ACTION PLAN: 2017-2019
Recruit, Retain, Reward as the College that Cares
Recruit 30% of High school graduates coming directly to NTC from high school
Retain 3% more students in programs (77% - 80%)
3% More graduates in high demand fields = Reward to our communities and businesses
3-3-3

Northcentral Technical College (NTC) utilizes annual Team Action Plans (TAP) categorized by the College’s five strategic directions
to impact the College’s institutional goals (noted below). The Executive Leadership Team’s TAP expresses the overarching initiatives
aligned with the NTC Board of Trustees’ goals. Each team then develops a TAP that denotes how it will specifically contribute to the
determined goals. Each team also operationalizes their work processes and activities to meet their TAP goals. The TAP does not tell
a team how to reach the goals; instead, each team determines how to create and/or enhance processes, programs, and/or services
to implement the goals and objectives. The team is accountable to and supported by their supervisor and respective ELT member.
Each team will submit TAPs in the fall as well as mid-year and year-end updates.

NTC’S VISION: *“Building futures as your college of choice, one learner, one employer, and one community at a time.”

NTC’S MISSION: “Northcentral Technical College provides high-quality, learner and employer focused, educational pathways
committed to enriching lives and strengthening the economy.”

NTC’S INSTITUTIONAL GOALS TO MEET THE NEEDS OF STUDENTS AND EMPLOYERS:

e Increase instructional area FTE by 2.5% in 2017-18

e Increase 3-year Associate Degree graduation rates from 19% to 30% and 3-year credential attainment rate from 57% to 60% by
2022

¢ Identify and increase student equity opportunities

o Promote soft skills enhancements for students and employees
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NTC Strategic Direction 1.

Innovation and Growth: The College develops ideas and implements new products or services to meet current and future
stakeholder needs.

Questions to Consider:

1. Which new key products or services does your team need to develop to meet current/future employer demand? For example:
industry certifications/credentials, scholarships to fill gaps, tutoring opportunities off campus, etc.

2. What team strategies will be implemented/enhanced to support more students throughout the College’s service area
through direct instruction and/or support services?

3. How can technology be used to enhance courses or services provided by your team to meet the College’s listed institutional
goals?

4. What direct and/or indirect strategies does your team plan to implement/enhance to increase student enroliment, increase
efficiencies in student recruitment, and increase student persistence to completion?

Team Action Plan - Goals & Measurements | Person(s) Target Date for | Progress to date
Responsible | Completion
1. Manage the ongoing Product Development | Weyers

Plan.
2. Implement and evaluate strategic Worden
enrollment management plan. Weyers
Felch
Strebe
3. Market and sell industry certifications to Weyers
business and industry partners. Worden
Felch
Jeppesen

4. Participate in The Branch/Branch Academy | Weyers
Entrepreneurial Skills Accelerator program | Felch
by facilitating two student project groups Worden
per semester at NTC in partnership with
area colleges, Wausau Region Chamber of
Commerce and Church Mutual Insurance

Company.

5. Increase new Virtual College students by Weyers
30 FTEs. Felch

6. Develop an implementation plan for the Jeppesen
NTC STEM Center. Strebe

Elliott
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7. Develop and implement the Farm-to-

Elliott

table initiatives. Weyers
Jeppesen
Strebe
8. Build a new indoor agility testing center | Elliott
for firefighters and public safety Weyers
professionals.
9. Launch new NTC Website. Felch
Strebe
Worden
Weyers
10. Develop a plan to re-engage NTC with | Worden
International Students.
11. Expansion of Agriculture Center of Elliott
Excellence. Weyers
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NTC Strategic Direction 2.
Strategic Partnerships: The College becomes the preferred strategic partner of area businesses and industries, K-12

districts, local communities, entrepreneurs and other institutions of higher education to support learning and economic
development, establishing NTC as an educational leader.

Questions to Consider:

1. What strategies will your team employ to maintain and strengthen existing/new internal and external partnerships to help

ensure their viability? For example: advisory committee member retention/recruitment plan, membership on community boards.

2. How will your team increase/enhance/support K-12 outreach initiatives?
3. How will your team cultivate business and industry partnerships to support student learning and enhance economic
development throughout our service area?
4. How will your team work with other technical colleges and/or the WTCS System Office to make processes more efficient,
share curriculum/programming, support students, and create additional opportunities for collaboration?
5. How will your team work with internal partnerships to improve policies, processes, or procedures?
Team Action Plan - Goals & Measurements | Person(s) Target Date for | Progress to date
Responsible | Completion
1. Develop long term sustainability plan for Worden
Timberwolf Suites. Lutgen
Elliott
2. Increase agency strategic partnerships at Weyers
the Public Safety Center of Excellence. Lutgen
Felch
Jeppesen
3. Continue to strengthen partnerships with Worden
key four-year universities and colleges.
4. Host the 39 NTC Wausau Science & Jeppesen
Engineering Festival with Michigan Tech ELT
Mind Trekkers.
5. Develop a partnership with Hmong Worden
American Center. Weyers
Felch
Jeppesen
6. Implement of the STEP Program in Worden
conjunction of the Wausau Area Region Jeppesen
Chamber of Commerce.

8/3/2017 5:17 PM
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NTC Strategic Direction 3.

Fiscal Strength: The College prudently manages and strengthens its financial resources in order to thrive in a complex and
_dynamic environment.

Questions to Consider:

1. What initiatives will your team employ to offset expenses and/or increase revenue? For example: explore grant funding for a
specific initiative, partner with vendors to obtain in-kind donations of equipment and/or supplies, provide new training
opportunities, combine sections with low enroliment, etc.

2. How can your team use technologies, processes, and/or equipment to lower expenses or increase efficiencies?

3. Which strategies will your team employ to support the NTC Foundation initiatives and fundraising? For example: volunteer for A
Day for NTC Students, introduce Foundation staff to vendors and/or potential donors, etc.

4. How will your team positively impact NTC’s Outcome Based Funding metrics (job placement of graduates, graduates of high
demand fields, industry validated curriculum, ABE transition, ABE services and success, dual enrollment, workforce training,
collaboration, support of special populations, and credit for prior learning)?

Team Action Plan - Goals & Measurements | Person(s) Target Date for | Progress to date
Responsible | Completion
1. Maintain Moody Investor Services bond Lutgen
rating at Aa1.
2. Maintain operating reserves within Board Lutgen
parameters.
3. Sustain and grow WTCS grants in Jeppesen
collaboration with WTCS. Weyers
Worden
Lutgen
4. Recommend goals based on Outcome Jeppesen
Based Funding Metrics.
5. Manage Health Insurance cost. Brzezinski
Lutgen
Strebe
6. Implement cohort default rate strategies to | Worden
reduce College’s bad debt expense. Lutgen
7. Develop and implement Business Model Lutgen
for BICEPS Model. Weyers
8. Explore addition of drone courses. Lutgen
9. Investigate opportunities to charge for NTC | Lutgen
developed materials and products
through an NTC real estate and
intellectual property foundation.
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NTC Strategic Direction 4.
Continuous Quality Improvement: The College develops innovative ways to continually improve learning and support

systems, processes and the responsible use of natural resources that enhance organizational effectiveness and
demonstrates sustainability. The College encourages and supports professional growth and team development throughout
the organization.

Questions to Consider:

1. What strategies will your team employ to promote student recruitment, retention and completion through services, policies,
procedures, and/or learning?

2. How will your team’s strategies promote soft skills of students and/or employees? For example: assessment of student
learning, hosting Lunch & Learns, team retreats, etc.

3. How will your team use quality plans (e.g., Instructional Vitality Process (IVP) and Service Team Benchmarking Processes) to
sustain or improve academic team or departmental performance?

4. How can your team support the repackaging of Associate Degree programs to increase student completion? For example:
review, develop and/or update curriculum in WIDS; peer review curriculum projects, etc.

5. What professional development activities will team members participate in to meet team and College goals? What professional
development activities can your team lead or assist with to support the growth and development of full-time and adjunct faculty,
staff, K-12 faculty and counselors, external partners, and the public?

Team Action Plan - Goals & Measurements | Person(s) Target Date for | Progress to date
Responsible | Completion
1. Implement the data warehouse plan Strebe
supporting the ATD charters. Lutgen
Jeppesen
ELT
2. Develop a plan to implement a new Strebe
employee email account (staff summer of
2018).
3. Implement CRM phase II. Strebe
Worden
4. Review admissions processes to ensure Worden
barrier-free, student centered admissions Felch
processes.
5. Implement Diversity Training Program for Brzezinski
employees.
6. Implement equity measures across the Brzezinski
College. ELT
7. Monitor ATD Charters. Jeppesen
ELT
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8. Implement soft skills College wide. Brzezinski
ELT
9. Design and implement a needs Weyers
assessment process for short-term Jeppesen
products. ELT
10. Implement Civil Rights Audit Findings. Brzezinski
Elliott
ELT
11. Complete the HLC/AQIP Portfolio June Jeppesen
2018. ELT
12. Implement new Learning Management Strebe
System. Stencil
13. Redesign the current NTC Intranet. Strebe
Felch
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NTC Strategic Direction 5.

Student Success: The College promotes student retention, degree completion, career and job placement and engages a
diverse student population through its programs, support services, and campus settings.

Questions to Consider:

1. What strategies can your team or department employ/enhance to promote student recruitment, retention, completion, and
transition to job/transfer? For example: dual credit, recruitment events, teaching methodologies, student support, internal
processes and procedures, grant activities, job/transfer fairs, etc.

2. How will your team utilize technology to support student learning and engagement?

3. What types of programs and/or services can your team create or improve to support our diverse student populations? For
example: ethnic, generational, under-resourced, NTO, disability, English Language Learner, first generation, veteran/military,
LGBTQ, etc.

4. How can your team help students navigate successfully to graduation? For example, career pathways, challenge tests,
funding sources, etc.

5. How can your team better promote support for students through the various stages of their journeys? For example: include
College resource contact information in all syllabi, share information at student club meetings, post information to the College

body on the electronic bulletin board, etc.

Team Action Plan - Goals & Measurements | Person(s) Target Date for | Progress to date
Responsible | Completion
1. Develop a vendor partnership to providing | Strebe
24/7 help desk services. Lutgen
2. Implement Phase Il of Achieving the Jeppesen
Dream strategies. ELT
3. Implement plan for CPL. Worden
Felch
Stencil
4. Develop of a new internal apprenticeship Worden
model across the College. Jeppsen
Felch
Weyers
5. Implement CPC college success course. Worden
Schindler
6. Implement Destination to Graduation Worden
initiatives. Felch
Jeppesen
7. Evaluate the ongoing success of NTC Jeppesen
Promise. Worden
8. Student Readiness training. Worden
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MEASURING STUDENT SUCCESS
Student success has never been more important. The Wisconsin Technical o ¢
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Notthcentral 2017 Service Team Benchmarking Process (STBP) &
 TECHHICAL COLLERE Instructional Vitality Process (IVP) Annual Report

Executive Summa

Northcentral Technical College evaluates service teams and educational programming in two
ways. The mission of these evaluation processes is to support continuous improvement and
strategic planning of service teams and instructional programs.

Service teams complete a Service Team Benchmarking Process (STBP) that links the evaluation of
processes, benchmarking/results, and strategic planning. The annual benchmarking data analysis
ties to each team’s Team Action Plan to generate data-informed goals in the Team Action Plan. The
College utilizes benchmarks in non-instructional areas to guide continuous improvement efforts.

To better address the rapidly changing needs of the District and to address Outcomes-Based
Funding measures, NTC performs an annual academic program evaluation process. The annual
focused program review, called the Instructional Vitality Process (IVP), provides faculty and
managers with an opportunity to review key program metrics yearly and proactively address
program performance issues in a timely manner. The process focuses on a team self-assessment
of program performance using scorecard data to develop quality improvement plans. Each
program’s scorecard includes indicators focused on the following areas:

e Student Success: Course Completion, Retention, Graduation, Learning Assessment Plan
Results, and Student Success/State Outcomes-Based Funding Performance Measures.

e Customer Satisfaction: Ruffalo Noel-Levitz Student Satisfaction Inventory Results,
Employer Survey Results, Graduate Satisfaction Results, Graduate Feedback, and additional
survey results.

e Program Health: FTE/Headcount, Job Placement, Hiring Trends, Environmental Scanning
Data, and EMSI Labor Market Data.

Service Team Benchmarking Process Highlights

The 2016-17 Service Team Benchmarking Process focus was analyzing benchmark data, refining
data points, evaluating the effectiveness of previous strategies, and documenting new
improvements/actions made based on results. In 2016-17 the following departments completed,
or are scheduled to complete, the Service Team Benchmarking Process review:

e (ollege Advancement ¢ Information Technology
e Facilities e Marketing

e Finance e Security

e Human Resources e Student Services

Service teams will continue to review and refine their team’s benchmarks, analyze their
performance, evaluate the effectiveness of past strategies, and identify new strategies to improve
their team’s performance. These strategies will be included in their Team Action Plan.

Page 1 of 2 7/28/2017
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Instructional Vitality Process Highlights

The Instructional Vitality Process (IVP) is held prior to the start of the fall semester during College
Initiative Days. This aligns the timing of strategic planning (Team Action Plans) with quality
improvement (IVP Quality Plans). Because both the evaluation and strategic planning occur during
College Initiative Days, faculty start the year with the previous year’s program performance data
and can immediately implement IVP Quality Plan strategies to address any program performance
issues or build on program successes. IVP Quality Plans are integrated into each team’s Team
Action Plan as well as employee Performance Management goals when applicable. The annual
nature of these evaluations ensures ongoing, data-informed quality discussions. A summary of IVP
Quality Plan themes, with specific examples from plans, are listed below.

Adjunct Faculty Support: Provide twice yearly face-to-face training for adjunct instructors.
Improve student success by contacting adjuncts for updates on curriculum changes, instructional
technology, program expectations, and competencies at least once per year.

Academic Resource Center (ARC)/Tutoring/Student Support: Encourage students to utilize
resources available at Center for Disabilities; Offer course tutoring sessions in the Academic
Resource Center; First semester students use the Health Academic Resource Center (ARC) for
specific assignments.

Assessment: Improve pass rate for skill testing portion of national exam by increasing attendance
to skills reviews; Update and review rubrics in Blackboard to track course competencies success
rates in two courses; Revise Performance Assessment Tasks to include Soft Skills.

Collaboration with Student Services: Reestablish the program’s student club to encourage program
student engagement, peer support, leadership, and professional development; Working with Transfer and
Placement on creating a virtual career fair; Set-up mock interviews with students to better prepare them
for pre/post-graduation interviews.

Curriculum: Update course and program content to reflect current industry trends. Review
course curriculum content with advisory committee members.

Enrollment: Increase recruitment of high school students through high school visits and hosting
an exploration day. Investigate usage of student database to ensure all enrolled students are
contacted on a semi-annual basis to remind students of registration dates.

Regional Campus Student Outreach: To support program retention, completion, and
satisfaction, implement office hours at regional campuses.

Student Success: Implement Starfish student retention system with tracking item workflow and
training and send progress surveys at three times a semester; Deliver a program orientation each
semester in conjunction with Welcome Days to outline program expectations to students; Develop
check-ins for flex students to track students’ time in/out to ensure they complete course content.

Utilize Data to Determine Program Effectiveness: Compare performance of students by mode
of delivery; Utilize Blackboard Retention Center for one course as a pilot to monitor student issues.
Review data to see if those struggling students were able to succeed due to interventions.

Virtual College: Utilize Starfish in Virtual College courses to identify positive/negative student
behaviors for kudos acknowledgements and/or development of corrective action measures.

Page 2 of 2 7/28/2017
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2017
July 10 Annual Organizational Meeting (Wausau) X X E X
July 13-15 | WTC District Board Assn. Summer Meeting (Kenosha)
Aug 8 Regular NTC Board of Trustees Meeting (Wausau)

Sept 13 A Day for NTC Students (Medford)

Sept 19 Regular NTC Board of Trustees Meeting (Merrill Campus)

Sept 25-28 | ACCT Leadership Congress (Las Vegas, NV)

Sept 27 A Day for NTC Students (Antigo)

Oct 24 Tactical Safety Range Ribbon Cutting (Merrill)
NTC Board & NTC Foundation Joint Lunch (Merrill)
Regular NTC Board of Trustees Meeting (Merrill)

Nov 1-4 WTC District Board Assn. (Waukesha)

Nov 9 NTC Foundation Regular Meeting (4:00 — 5:30)
Nov 16 Scholars & Donors Reception (3:30 — 5:30)
Dec 5 Regular NTC Board of Trustees Meeting (Wausau)
Dec 16 Mid-Winter Commencement (Grand Theatre)

2018
Jan 9 Regular NTC Board of Trustees Meeting (Wausau)
Feb 6 Regular NTC Board of Trustees Meeting (Wausau)
Feb 11-14 | ACCT National Legislative Summit (TBD)
Mar 6 Regular NTC Board of Trustees Meeting (Wausau)
Mar 7 NTC Foundation Regular Meeting (4:00 — 5:30)
Apr 3 Regular NTC Board of Trustees Meeting (Wausau)
Apr 26 Scholars & Donors Reception (3:30 — 5:30)
May 1 Regular NTC Board of Trustees Meeting (Wausau)
May 10 A Day for NTC Students (Wausau)
May 19 Commencement (Wausau West Fieldhouse (9:00 — 12:00)

June 12 Regular NTC Board of Trustees Meeting (Wausau)

June 14 NTC Foundation Regular Meeting (4:00 — 5:30)

July 9 Regular NTC Board of Trustees Meeting (Wausau)

Updated: 8/8/2017
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Contributed photo
Steve Menzia, right, presents Gabriel Elsen the Donald Schroe-
der Memorial scholarship, which is awarded to the Grelton
Conservation Club'’s top scholarship applicant in honor of one
of the club’s founder’s, Donald Schroeder Sr.

Grelton Conservation
Club awards scholarships

The Grelton Conservation
Club awarded $4,500 in schol-
arships to area students. Stu-
dents receiving scholarships
were: Gabriel Elsen, Water-
town; Meghan Walsh, Johnson
Creek; Katrina Kube, Johnson
Creek; and Kayda Marmes, Jef-
ferson.

Elsen is son of Paul and Pam
Elsen. He was awarded the
Donald Schroeder Memorial
scholarship and will be attend-
ing the University of Wiscon-
sin-Green Bay studying envi-
ronmental science/groundwater
hydrology with a minor in sus-
tainability. Gabriel is a graduate
of Watertown High School.

Walsh is the daughter of Tim
Walsh and Linda Polensky. She
is in her second year attending
the University of Wisconsin-
River Falls, her major is pre-vet
with a minor in animal science,

Meghan is a 2016 graduate of
Lake Mills High School.

Kube is the daughter of
Steve and Stacy Kube. She will
be attending Madison College
studying veterinary technician.
Katrina is a graduate of Lake
Mills High School.

Marmes is the daughter of
Becky Marmes i

: ortheentral Technical
“ollege| studying dairy science
with a degree goal of dairy herd

manager. Kayda is a graduate
of Jefferson High School.

Applications for a scholar-
ship may be picked up at any
Jefferson County school dis-
trict’s guidance offices, Linda’s
Lookout in Grellton or from
Conservation Club members.
Conservation Club meetings
are held the second Monday of
each month at Linda’s Lookout
at 7 p.m.
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4 Lincoln County 4-H
Leaders’ Association

2017 d h I h c
dwaras scnoiarsnips
Page p
Lisa Krueger, Monica Gruetzmacher, Keia Woller
0009 and Kelsey Amelse, all of Merrill, are this year’s re-
Clip ciplents of the Lincoln County 4-H Scholarship.
resized Lisa, daughter of Beth and Kevin Krueger, gradu-
47% ated in 2016 from Merrill Senior High School and is

currently pursuing her degree in mechanical engi-
neering at{Northeentral Technical College.[Lisa has
been an active 4-H me‘mbel fot 11 years.

Kelsey, daughter of Brian and Tammy Amelse
graduated this year fi
planning to attend Northee
majoring in nursing. Kelsey has been an acllve 4 H
member for 18 years.

Keia, daughter of Jamie Willis and Keith Woller,
graduated this year ﬂ'oh School.
She is planning to attend Northeentrall Technical
College majoring in Video Praduction/Graphic
Communications. Keia has been an active 4-H mem-
ber for 11 years,

Monica, daughter of Kathleen and Warren
Gruetzmacher, is attendlngTechn{cal
College to get her associates degree to become an
Administrative Professional. Monica has been an
active 4-H member for two years.

The Lincoln County 4-H Leaders’ Association, Inc.
awards one-three annual scholarships but this year
due to a generous donation by the O'Tannenbaum
Tour Committee were able to award a fourth schol-
avship to a currently enrolled Lincoln County 4-H
members, pursuing a program of study at any ac-
credited college, university or technical college.

CALENDAR
from page 8

Ministry Good Samaritan
Health Center, 601 S.
Center Ave,, Merrill, info
715-361-2264.

Meetings
« AA Meetings- Thus,,
6:30 pm., OTTS Garage,
Merrill, contact 224-2526;
Fri., noon, §t. Stephen’s
UCC, Merrill; Sat., 9a.m.,
Our Saviow's Church,
Merrill; Sun., 9 a.m,, Park

City Credit Union, Meryill;

Wed., 8 p.m., Merrill
Manufacturing, Mervill.

= Autistlc Spectrum
Disorders Support Group-
Thurs,, 6:30-7:30 pm,,
Central Wis, Psych
Services, Merrill, please
call ahead 539-8080.

«TOPS (Taking Off Pounds
Senslbly) Club 798- IMon.
Ba.m,, Our Saviour's
Lutheran, Merrill, info
Halena at 715-536-7096,

«TOPS (Taking Off Pounds
Senslbly) 845- Mon,, 5:30

p.m., Johnson's Gifts &
Collectibles, downstalrs,
Merrill, info 715-218-7344.

+HAVEN- Support Group
for Victims of Domestic
Abuse, info 536-9563,

+HAVEN- Children’s
Domestic Abuse Support
Group, info 536-9563.

+Merrill Noon OptimIsts-
every Wed., noon-1 p.m,
Eagles Club, Merril, info
at wwwanerrilloptimist,
org.

+Walght Watchers
Meating- Wed., 5 p.m.
weigh-in, 5:30 p.m,
meeting, Riverside
Athletic Club, Merrill, use
front door.

+Medford Ratary Clul»-
every Wed,, 6:45 a.m., Pine
Line Depot, Medford, info
Ken Schiniege, 748-9884,

+Area Gamblers
Ananymous- Sun., Tues,,
Fri., 7-8 pm., Mount View
Care Center, 2400 Marshall
5t., Wausau, info 715-267-
5317,
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The June 2017 graduates of Merrill Adult Diploma Academy are, front row, Adam Hoy, Dominic
Lokemoen, Deanna Schaper, Amber Prentice, Kayla Anderson, Aaron Merkel; back row, Steven
Heiser, Will Schlegel, Matt Ladwig, Jourdan Kufahl, Erica Reyes, Jordan Kautz and Justin Peterson.

MADA presents
June 2017 graduates

Merrill Area Public Schools and
' ‘ g€ |are proud

'Northcentral Technical College|
to present the Merrill Adult Diploma

Academy (MADA) June 2017 graduates.
The graduating class consists of 10 high
school and seven adult students who have
completed their goal and are ready to move
forward in their lives. Many of these stu-
dents already have full-time jobs; some are
planning on furthering their education.
The MADA Charter School has served
the Merrill Community since 2007. It is a
parinership between Merrill High School
and [Northcentral Technical College.| The
primary purpose of the school 1s to help
both high school and adult students earn

a diploma or GED. In addition, they offer
Employability Skills, Computer Basics
and they work with students preparing to
enter rograms.

The school is located at 1101A N. Mill
St. MADA has been fortunate to have
the generous support of Todd and Renea
Frederick, who donated the MADA build-
ing, free of charge to the Merrill School
District for the past 10 years. During those
10 years, 119 high school and 60 NTC|stu-
dents have graduated from MADA.

If you are interested in more informa-
tion, please call 715-536-1431. View the face-
book page for additional graduation pho-
tos at: www.facebook.com/madadiploma.
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NWBST WEBINAR SERIES

New resource
will be available
toregional
businesses

The Northwest Wis-
consin Business Servic-
es Team is launching
an interactive monthly
webinar series with re-
gional workforce part-
ners discussing how
they can help business-
es connect with talent
and training resources.

The webinar series
will provide listeners
with relevant informa-
tion about the trends
workforce and eco-
nomic trends as well as
explain resources that
are currently available
in the region to help
employers continue to
grow and expand theiv
business.

The first webinar
will he presented by
Thomas Michels, a La-
bor Market Economist
from the Wisconsin
Department of Work-
force  Development
Office of Economic
Advisors, During the
webinar, Michels will
give an overview of
critical economic and
demographic informa-
tion for the Northwest
Wisconsin region. The
webinar will take place
on Tuesday, July 11, at
11 a.m. The webinars
are 30 minutes long
with time dedicated af-
terward for any ques-
tions,

This initial webinar
kicks off a monthly
series with all webi-
nars scheduled for the
second Tuesday of the
month and beginning
at 11 a.m. Some up-
coming topics include
an overview of appren-
ticeship and how it can
assist employers in
their workforce short-
age, utilizing Job Cen-
ter of Wisconsin's web-
site, introduction to the
Division of Vocational
Rehabilitation, and the
Workforce Innovation
and Opportunity Act
On-the-Job  Training

program.

Presenters in  the
wehinar series are a
part of the Northwest
Wisconsin  Business
Services Team. Mem-
bers of the Business
Services Team include
representatives from
the following organi-
zations: DWD Office
of Economic Advisors,
DWD Office of Vet-
eran Services, Food-

m North-
west Wisconsin CEP,
Northwest Wisconsin
Workforce Investment
Board, Wisconsin In-
dianlead  Technical
College, and Wiscon-
sin Job Service. The
Business Services
Team brings together
Wisconsin  American
Job Center Network
partners and other
employment pro-
grams to create a one-
stop shop for every
business's workforce
needs.

To sign up for the
monthly webinars,
please visit the North-
west Wisconsin Work-
force Investment
Board’s website (www.
nwwib.com). In addi-
tion to being able to
participate in the live
webinars, all webinars
will be recorded and
available at any time on
the NWWIB's website.

For more informa-
tion about the Busi-
ness Services Team or
with assistance in reg-
istering for webinars,
please contact Andrea
Huggenvik, Sector and
Strategies  Coordina-
tor with the Northwest
Wisconsin  Workforce
Investment Board, at
ahuggenvik@nwwib.
com or 715-682-9141,
ext. 118,
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D.C. Everest 2017 graduates
earn scholarships

Hayley Bartlein: Creske
Foundation Scholarship, Everest
Area Optimist Club-Student of
the Month.

JennaBaumann: D.C, Ever-
est Orchestra Scholarship, Shel-
ley Marlenga Memorial Scholar-
ship.

William Birkenmeier:Bro-
kaw Credit Union Scholarship.

Edward Blaschka: Open-
ing Daors Scholarship.

Alexander Bluestein: Ev-
erest Area Optimist Club-Stu-
dent of the Month, Everest Area
Optimist Club Essay Scholarship,
Jerry Seeley Memorial Scholar-
ship, Math Achievement Schol-
arship, Science Achievement
Scholarship.

Benjamin Bosi: D.C. Ever-
est High School Merit Scholar-
ship, Marshfield Clinic Scholar-
ship in Memory of Vilas Mach-
mueller,

Vanessa Bradfish: Ameri-
can Legion Roy L. Drew Post 492
Scholarship, Aspirus Volunteers
Scholarship, D.C. Everest Alumni
Scholarship, Everest Area Opti-
mist Club-Student of the Month,
Everest Area Optimist Club Vol-
unteer Service Scholarship, Le-
witzke Foundation Scholarship.

Jack Bruner: Jason Elliott
Memarial Scholarship.

Melissa Burgoyne: Agris-
cience Achievement Scholar-
ship.

Julian Burrill: Everest Area
Optimist Club-Student of the
Month, Shelley Marlenga Me-
morial Scholarship.

Markus Cabrera: |NTC
Foundation-Bob and Marsha
Dunn Scholarship.

Matthew Carter: D.C. Ev-
erest High School Merit Schalar-
ship.

Ariana Christophersen:
Elijah & Madison Evans Memari-
al Scholarship, Everest Area Op-
timist Club-Student of the
Month, Marketing Education
Achievement Scholarship.

Duncan Cofell: Nancy Au-
terman Band Scholarship.

Adam Consolver: D.C. Ev-
erest Gaming Club Scholarship
in Memory of Matthew B. Kehl,
NTC[Foundation Kiwanis Club of
Greater Wausau Scholarship.

Berldey Corvino: Opening
Doors Scholarship.

Dominic  Covarrubias:
Foundation-Laurence and
Shirley Niederhofer Scholarship

Tanner Cywinski: D.C. Ev-

erest DECA Depot Scholarship,
Jason Elliott Memarial Schalar-
ship.

Hannah denOtter: Family
& Consumer Sciences Education
Scholarship.

Chandra Dewitz: Ever-
green Elementary Schoal PTO
Scholarship, Farrest Goetsch
Memorial Scholarship, Kronen-
wetter Lions Club Scholarship.

Alexander Duhaime: Aca-
demic Excellence Scholarship,
Everest Area Optimist Club-Stu-
dent of the Month, Harvey Nel-
son Charitable Trust Scholarship,
M&J Ostroski Engineering Schol-
arship.

Madeline Ellie: D.C. Ever-
est High School Merit Scholar-
ship, Marian Urban Memorial
Scholarship Fund.

Rachel Erickson: [NTC
Foundation-Al Hodes Memoria
Scholarship,

Mikayla Finnegan: D.C.
Everest Senior Class Scholarship,
D.C. Everest Vocal Music Depart-
ment  Scholarship,  Music
Achievement Scholarship, Nan-
¢y Auterman Band Scholarship,
Wausau Noon Kiwanis Achieve-
ment in the Arts Award-Music,

Isabell Flores: D.C. Everest
DECA Scholarship.

Kalynn Fuller: Everest Area
Optimist Club-Student of the
Manth.

Miranda Gajewski: Art
Achievement Scholarship, Class
of '59 Scholarship for Academic
Excellence, Community Health
Care Physician Legacy Scholar-
ship, Harvey Nelson Charitable
Trust  Scholarship, Kathleen
Maberg Memeorial Scholarship,
Wausau Rotary Youth Scholar-
ship.

McKenna Gilmore: Aca-
demic Excellence Scholarship,
Connexus Association Scholar-
ship, Everest Area Optimist
Club-Student of the Month, Har-
vey Nelson Charitable Trust
Scholarship.

Dawson Green: D.C, Ever-
est Student Council Scholarship.

Gabrielle Gresen: Aspirus
Volunteers Scholarship.

Logun Gunderson: Everest
Area Optimist Club-Student of
the Month, Wausau Women's
Club Scholarship.

Allie Habeck: D.C. Everest
Alumni Association Scholarship,

See SCHOLARSHIPS, Page 5
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Scholarships

Continuad from Page 3

Evergreen Achlgvemint Schol-
arthip, Language Artt helar-
mlp Peoples State Bank Scholar-

P

Kendra Haheck: 1TC Foun-
datlon-George & Marian Urban
Scholarship.

Jared Halambedic O.C. By
erest High Stheol Merit Scholar-
ship, Wausau Masanic Center
Scholarship

Makeinna Hall: Cloverbelt
Credit Unlon Scholarship, Ever-
ol Ared Optimist Club-Alan
Lubbe Memarial Scholarhip,

ment khalarship, Office Enter-
prises & Comarsiens Technal-
ogy Arts Scholarship,

Kyler Kacher: NTC Founda-
tiorvLawrence & Eleanor Hoyt
Scholarship,

Nichalas Kahnharst: 0.C.
Everest, Everest  Ewprewlons
Schelarship,

Makenna Krueger D.C
Everest High Schoal Merit Sthol-
arship, Everest Arca Qptimist
Club-Rod Insin Mematlal Schol-
anship,

Tyler Kurth; Technical Ex-
wallence Seholarship,

Carson Laffin: DS Everest
High Schoal Merit Scholarship,
Wawsay Breakfast Optimist Club
Scholarship.

Eflnl*! l.nhr' falge Bootz

Scholarship,
Payton Molling: Uduluich
Family Scholarship, US Army
ROTCRIpon College.

Emina Myers: D.C Everast
High School Merit Scholarship,
07, Thamas Owns Sehalarship,

Matthew Nichols: Kimber-
Iy & Vain Den Elzen,
AmMFm"I.. l«:laume b 1,

el ican oy rew
Post 432 Szo‘dlmip\. UANC
*What Pl Bring® Photo Esay
Scholarship, Wausau Festival of
Arts Scholarship, Wausau Men
of Honor Society Scholarship,
Westen Family Dental Scholar
ship,

Janathan Nimz: American
Door FFA Schalarship, NTC
humh(lcm- 18 BTube Benders
Teechnical Ewcal

Achi 1 Schal-
arship, Rversida P10 &holaf-
ship.
Mackenzie  Hegowald:
OC Everest Student Caundl
Scholarhip,

Caroline Hehir: Office En-

rprises & Cornersione Techs
[ Arts Scholarhip,

Kaylee Heiting: American
Red Cross Bload Drive Scholar-
ship, D, Evereit Senlor Class
Scholarihlp, DC, Everait Stus
dent Counc Kholarship, Sarah
L Kamke Mematlal Schalarship,
Swdent CoundlBlood Centar of
Hertheentiral Wiscansin
ship.
Ashley Hodell: Rothschild-
Scholleld*Weston Mlemurlnl

Tommy Le: Dile G. Braatz
Memorial - holarhip, ¥ye
Klath Memeral &halarship,

Mal XaLoo! Creike Founda.
tion Scholarship.

Bente Lehrke: D.C Everest
E‘uhm Asiodiatlon Seholar-
pknltlyn Lehrlee: 0. Fvers
est Teachers Assaclation Scholar-
ship, Rothschild-Schofield-Wes:
ton Memarial Post 8595 VFW
Scholarship.

Catherlne Lukasil: 0.C
Everest High S¢heal Merit Schal-
arshlp, South Area Business As
mmm Smolmh\p_

Emily Lyga: Brad Fust ke
moe-al qu -p. D.c Eﬂ."ﬁf

Past 8895 VIW Schial
Carlos Haffman: Noon Ki-
wanis Club/DCE Key Club Schol
Atihip.
Rachel HuHcutt:  Ad-
vanced Disposal chalarship,
Sath Jaglinaki: Abbyflank
Scholarship, Eric Schiro Memoris
Shalarship,

Matthew  Jagodainski,
D Everest Teachars Assocla-
tion Scholanh|p, Lewdtzke Foun-
datlon Scholarship, Wausau
Ared Bullders Assadiation Schal-

arship,

Karli Jehnson: D.C Evrent
Qrchestra Scholarship, D.C Ever-
o5t Teachers Asadation Scholar-

shig.

Rachel Jahnson: D.C. Ever-
it Student Council Schalarship,
Herb KohlInitiative Schalarship,

Emma Jourdan: D.C, Ever-
et High Schaol Merit Schaolar-
ship, Language Arts Scholarship.

Amary Ketchum, DG, Ev
ereit High Sthool Merit Scholar-
ship, Everest Arca Optimist
Club-Dive Wincentien Memari-
al Scholarsh

Julia Knall: At Adhieves

Hld\ll Mallum: D.C. Ever-
st High Schaal hlerit Scholar-
ship, Everest Area Optimist
Club-Rod Invin Memarlal Schols
arship.

Ashley Martino: American
Legien Roy L. Drew Poit 492
Scholarship, Rathichild-Weston
Linns Club Schalarship, Wausau
Hoon Kivanli Adhievement in
the Arts Avsard-Music.

Isaballa Margen: D.C, Ev-
erest Vocal Mutle Depanment
Scholarship, Everest Area Opti-
mist Club Valunteer Senice
s<l-olmhln‘ Wasau Lyric Cholr
Schel

'ererunBYFLSthuiar-
ship,  Connaxus  Asgdation
Scholarihip, Everest Ared Opli-
mist Cub = Student of the
Month, Evergreen Adhisvemaent

holarship,

Sydney Mittalsteadt: 0.C.
Everest DECA Deépat Scholar
ship, Evergreen Achievement

I . Wiplli

lence Scholanhip

Megan Ninnemanmn:
Cathalic Knights Ernest Soczka
4r. Memorial Scholarship, Ont
Emitad  Kivanks Scholarship,
Paige Boatz Memorial Schalar-
ship, Peyton's Prombse Advocate
Sthel.mhdn Stine Eye Center
Scholarship, Dr, Gordon Backer
Sholasship

Dylan ©'Garman: Technl-
<al Excallence Scholarship,

Sydney 0lund:D.C Fveredt
High Schaal Merit Scholarship,
Marathon County Medical Alli
ance Schalanhip, World Lan-
guage hmm\wmnt Scholar
ship-Spa

A:hn Clpnl' DE Everest
High Seheat Merit Seholarship,
Wausau Breakfast Optimist Club
Seholarship,

Cassicy Ovaska: D.C. Ever-
it DECA Depot Scholarship,

Antheny Panetta: Open
ing Dodrs Scholarship,

Zachary Pacha: Amarican
Leglon Roy L Drew Post 492
Scholarship, Weston Schaol FTO
Seholarihip,

Nicholas Peters: Great
Northern Bluss Sociaty Scholar
ship, Wasau Americon Leglon
Post 710 Scholarship

Rilay Patarsen; D.C, Fver-
et High Schaol Merit Scholar-
ship

!uylerll.mnan.uL Ever-

High School Merit $cholar
1h||1

Margaret Plaza, O.C, Evers
it Alumni Scholaiihip, D.C, Ev
erest Senfor Clasi Scholarihip,
0L, Everast Toachers Asioda-
tion Scholarship, Rathichild P10
Scholarship, US Army ROTC 4
Year Scholarship «

the Arts Avard-hiusic.

Olivia P*ag, Dani's Journoy
Educational  Fund,  Forrest
Goetsch Memaorlal Scholarship,
Schotield Alumni Schelarship,

Emma Polum, Carla A
Braatz Memarial Schalarship

Austin Pazoraki, Jason El-
liatt Memorial Scholarshin

Bailoa Radlofi: Rebacea L.
Harris Schelarship,

Gerica Relssmann: Con-
nexus Asocistion Stholarship,
Harvey Nelion Charitable Trust
Scholarship,  Social  Studies
Achlevement Scholsrihip,

Laurgn Rehr: D.C, Everst
High Schaal Merit Scholarship,
Everest Area Optimbst Club-Stu-
dent af the Month,

Alexandria Rowell: D.C
Evorait Senlar Class Schalarship,
DL Evereit Swident Coundil
Schalarship, Student Councill
Blood Center of Mertheentral
Wisconsin Scholarship.

Colton Salmman: 0.C. Ever-
;umemmwn Schelar-

i

Dorane Sancher Amari
can Red Cross Blood Drive Schol-

arshlz,

Kevin Sandoval: Fverent
Area Optimist ClubStudent of
the Manth,

Kayla Sands: Cloverbelt
Credit Unien Scholarship,

Drittany  Schilling: NTC
Foundation-Loti Weyers Prash:
dential Scholarship,

McKayla Schneck: Aca-
damic Excollerce Scholanhip,
D.C Evarest Senior Class Scholar-
ship, David Clark Evarest Schok
arship, Fellovabip af Christian
Athletes Scholarship, Harwey
Heluon Charitable Trun Schalar:
ship, Merb Kohl Excellence
Scholarship, Wausau  Rotary
Yaouth Scholarship,

Alora Schroeder: D.C. Ev-
wrast Senlor Class Scholanhip,
Everast Metro Police Assodiation
Scholarship, Evergreen Achleve-
ment Scholarship, Kolbe &
Kolba Millwork Co, Scholarship,

Halle Siverison: Azadamic
Excellence Scholardhip,

ship, Rivariide PTO Schalarship,
Logan Sparks: Everest
Area Optimiit Club-Don Win-
dorf Memarial Scholarthip,
Bronden  Splce:  Milton
Kemp Memarial Fithing Team
rship, Kemper K. Knapp
Scholarship, Wisconsin Inter-
sr]"|_ol'nnirfl Fithing Association

Scholarship.
Megan Modjowshl: NTC
Foundation-Al Hodes Memorial

University, Wousau Farly Dird
Rotary Scholarship, Wausau
Hoon Khwanis Advievement in

47157

Regan Stefan: Aremer &
Trollap Schalar of the Maonth
Schalarship, Mountain Bay Ele

mentary Scholarship, Rita G. Ev-
erest Stholarship,

Mlisan smw- BYFL
Scholarship, Gifts from Heaven
Schelarship, World Language
mhmmem Scholarship-Span-
ih.

Madison Stelze: Conneis
Aundation Shalarship, D.C. v
@rest High Sehool Merit Scholar
ship,

Brooka Strewveler Wausau
Men of Honor Soclety Seholar-

ship.

Samuel Strofle Technical
Excellence Scholarship, Technal-
oqy & Engineerdng Education
Sehalarship,

Sarah Tegart: Créske Foun-

datlon Seholarship,
Mai Thao: 0. EverestHigh
Sehwool Merit Scholarship, Marie
Renee Kees Memaorial Scholar-
ship Fund,

Carlssa Tobalsky: John L,
MeEwen Memarial Scholarship,

Jahanne Vincent: Conne:
i Assaclation Scholarship,

Thamas Watz: Dill's Musky
Club Schalarship,

Logan Wehmeyer: Credhe
Feundation Schalarship.

Dalten Weller, Brett Rob-

g wﬁu Memﬂll sl(hofar-
ip, Wauau 2 layrees
Scholarship,

Rylie Westfall: D.C, [verest
High Schocl Merit Scholarship,
National Honor Soclety Schelar-

in,

NathanWhite: Easton Hat-
ley FTO Scholarskip, Warren &
Katherine  Kinney  Masonic
Scholaship,

Shawn Wilde: Business &
Technalogy Achigvement Schol-
arship.
Samantha  Wojnowlak:
D.C. Everast, Everost Expressions
Scholarship,

Kate Walfa: D.C. fverast
High School Merit Schalarship,

KendraWolfgrany: Everest
Ardd Opl-mu Club Fssay Schol-
anhi or. Family Dental

\p,

Maxwell Woodward: D.C.
Everest High Schoal Merit Schal-
arship, Steve Caylar Memerlal
Leholarship.

Shiamee Yang: D.C. fver-
@it High Schaol Merit Schalar-
ship, Wesian Schaal PTO Shal-
Arship,

Gunnar Yonker: Intercity
State Bank Seholarship,

DCE M'HLB’IE
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Kl Roberta Kempf-Damrow
s Earns Doctorate
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On May 21, 2017 Roberta Kempf-Damrow was conferred a
doctorate in Educational Leadership (Ed.D.) from Edgewood
College, Madison WI. Bobbi's quantitative research focused on
college choice considerations amongst dual credit high school
graduates. Her advisor was Dr. Lori Weyers, Ph.D., President of
Northcentral Technical College (NTC).

Bobbi currently serves as a Dean for and is responsible
for regional campuses in Phillips, Medford, Spencer, Antigo and
Witlenbe.:‘g well as oversees the Division of Business and

INT

Industry. [NTC] is one of the 16 Technical Colleges in the Wis-
consin Technical College System and provides post-secondary
opportunities in the 10 county region serving Northecentral WI.
Bobbi also holds a Masters in Management from Bellevue Uni-
versity in Omaha, Nebraska, a Bachelors in Business
Administration from Cardinal Stritch jn Milwaukee and an Asso-
ciates in Business Management from [NTC

Attending the celebration in Madison were Skip and Karen
Kempf, Glidden; Chuck and Riley Damrow, Park Falls; and from
the Madison area: Tim and Sandy Kempf, Jeff and Karen Kempf,
Nick, Dr. Angela, Sawyer & Isla Rohan and Aaron Kempf and
Cassandra Leone. Bobbi is the grandaughter of Dolores Kempf,
Glidden. (Photo used with permission by Empire Photography)

oo
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Northcentral Technical College
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On May 20,2017 Riley Damrow, daughter of Bobbi & Chuck
Damrow, Park Falls, granddaughter of Skip and Karen Kempf,
Glidden, and great-granddaugher of Dolores Kempf, Glidden,
received ay iat i in Business Manage-
ment from|Northcentral Technical College fn Wausau, WI. Riley
was also awarded the 2017 Outstanding Graduate in the Busi-
ness Management Program. Riley will continue her studies at
Bellevue University in the area of professional psychology. Riley
was uniquely conferred her diploma by her mother, Dr. Bobbi
Damrow, Dean.

Attending the graduation from the area were Skip & Karen
Kempf, Tim & Ann Kief and Boys (Park Falls), Herb & Lor-
raine Damrow (Park Falls), Sam & Marilee Opresik (Phillips)
and Jeff & Laurie Denny (Phillips). (Photo used with pernis-
sion from Empire Photography).
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Tomahawk Leader

Properly of Wisconsin News Tracker and members of the Wisconsin Newspaper Associalion
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Northcentral Technical
Wausau, recently held
its spring Scholars & Donors
reception. Among those receiving
scholarships ~ were  Bethany
Bunce, Alexander Johnson,
Ross Richards, Cayton Scholz
and Cody Walters, all with
Tomahawk ties; and Samuel
Gooch, Bernadet Leder, Justin
Mondeik, Luke Pfingsten and
Brandon Rusch, Gleason. From
Merrill were Scott Aartsen,
Kelsey Amelse, Kristine Bebel,
Kaitlin Bronsteatter, Mitchell
Broome, Bradley Doescher,
Anna Finnell, Houston Gerbig,
Monica Gruetzmacher, Olivia
Hostvedt, James Hughes, Jacob
Jensen, McKenzie Kimmons,
Ryan Leskela, Angel Lowrie,
Justin Peterson, Makyla Prentice,
Benjamin Rasmussen, Shannon
Rios, Stephanie Schroder, Angela
Shorey, Austin Sommer, Austin
Stevenson, Eric Taylor, Noah
Wilmink and Brody Zocher.

A half dozen students
from Tomahawk were among
University of Wisconsin-Stevens
Point undergraduates honored
for scholastic achievement this
spring. Aubrey Nycz received
Highest Honors with a grade point
of 3.90 to 4.0. Cheyenne Antell,
Lauren Radtke and Samantha
White achieved High Honors with
GPAs of 3.75 to 3.89; and Trevor
Iwen and Madalyn Showalter
earned Honor recognition with
GPAs from 3.5 to 3.74.
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Wausau, City Pages

Rock bottom came for Lisa Laughnan in
June 2014, Sentenced to a year in Mara-
then County jall for her Afth OWI sffence
and another 8 months for possession of
narcotics, the 36-year-old eried, She was
angry she gat busted, angry at the cop and
the judge, and everyone else but hersell.

Mine months later she was released
from jail, but quickly returned to her past
lifastyle and her drugs of ehalce, Oxycodo-
ne and heroin, She started using again and
fell into the 2ame patterns that landed her
In Jail,

“Then, on the brink of heing thrown
out of her mother's home and perhaps
out of her entlre family's life, Laughnan
aceomplished what many would considera
simple task: She got a job. And that proved
to be a critical part of her staying out of
jail and on the path to recavery.

For former inmates like Laughnan, find-
ing galnful employment can be a struggle,
especially when job applications require
one to check the box that reads "Have you
aver heen convieted of a felony?”

That iswhere the Wausau Ragion Cham-
ber of Commerce and local businesses are
Tooking to step in with new efforts focused
on helping formier inmates find and keep
jobs. The general question they're trying to
golve ls: How do we break the prison eycle?

‘The questlon traditionally gets thrown
to social services agencles, education and
the justice system. But naw, perhaps due
to the workflorce shortage issue, there’s
a growlng sense that the private sector
could help itself and the cammunity at the
same time,

“Nat all campanies are on board yet be-
cauga many of them are still learning how
to do this,” says Dave Eckimann, president
of the Waugau Chamber, about businesses
hiring former inmates, “We're putting
more energy here because this has been
samewhat disregarded in the past, Theae
(former Inmates) are peopile wha must be
productive parts of our community”

A Chamber-led effort will ask employers
1o expand their horizons as they look for

work, pecitically, to considor people
coming out of the county jail.
The private sector cost

It's not all about charity, of course, For
ane, businesses in Wizconain are realizing
that addiction, far example, affacts thelr
bottom line.

B arveaces &

COVER FEATURE wiuaus

Jobs and jail

A drug offender and former inmate, Lisa Laughnan says finding employment was a crifical part of her recovery.
Now a Chamber-led effort is underway to encourage local businesses fo give more people like her a chance.

In the U5, addiction costs businese $81
billian a year according to the Mational
Council on Aleaholism and Drug Depen-
dence, mainly due to due to missed days,
turngver and retraining, and healtheare
costz. Addiction-related problems can cost
hundreds of thousands of dellara a year
far a large campany with several hundred
employees, according to estimates from
the National Safety Council.

That's why local leaders like Eckinann
have been working on the issue with Melissa
Dotter, coordinator of the Marathon County
Aleohal and Other Drug Abuse Partnership.

There's also the matter of the well known
shortage of workers. Eckmann has been
at the forefront of developing Workforce
Hub, a lacal program to help businesses
deal with a shortage in talent, Recogniz-
ing that former jail inmates have trouble
finding and keeping a job, the program
naw has recruited a much wider caalition
of companles, schoals, nonprofits and
’,nw:rnnlcnt I!E"ﬂcl:

One madel bath Eckmann and Datter
have looked toward Is STED Industries. This
warehouse and packaging company, based
In the Fox Valley and Milwaukea, helps
peaple in recovery get back on thelr feet by
providing employment, sober living, and
edueation, STEP supports its nenprafit arm
[hmngh its husiness operations and samie
private donations.

STEP has bean In talks to move to the
Watigau area since 2012, and earlier thiz
year started the process of building paten-
tial manufacturing customers locally,

Since 1982, STEP has provided out-
saurcing warcheuse services In Meenah
and expanded to Milwaukee in 1998,
Some of the main services STEP provides

are contract packaging and eontract man-
ufacturing, in a somewhat non-traditional
environment. Al of the workers in STEP's
warehouse are in recovery, meaning that
employees are surrounded by fellow
co-workers they can relate to, Recovery
caaches on ataff make surs employees ave
following thraugh with thelr sobriety.
“Many times, they'll be working on the
assembly line with someone who's golng
through the same thing," says Cheryl
Fritz, STHP Indusiriez Business Manager.
“Peer-to-peer support enables someone
golng through recovery to make new
friendships and find different activities”

Manufacturers reperted in 2016 the indus-
try was going to gee A shortage of 2 millian
workers over the next decade.

Many local businesses are exeited for
what Workforce Huls can do to provide
employment ta former prison inmates,

“I'm very Interested in it, especially
sinee {the enunty jall} is right across the
straet, [t's very easy for me to pravide
some skill sets that are iransferrable,” says
Kent Olson, owner of Olson Tire and Auts
Service in Wausau, "] would be very sup-
portive in doing it.”

Lisa Laughnan's story offers a glimpse
into the possibilities,

A Central Wisconsin resident for most of

“Not all companies are on
board yet because many of
them are still learning how to
do this,” says Dave Eckmann,
president of the Wausau
Chamber, about businesses
hiring former inmates.

STEP's possible move to the Wausau
area started to bulld up some steam thig
year, when STEP representatives met with
Wausau business leaders on three separate
oceasions in May and June, Company
Pregident Michelle Devine Glese says
thaie were preliminary talks to drum up
interest, and there's much more work 10
be done before STEP can make a move to
Marathen County.

“We're in the very Initial stages,” Devine
Glese says. " don’t want to give the Impres
slon we're going to be coming next weel”

Lisa’s story

The Workforce Hub program has been part
of the Wausau Region Chamber of Com-
merce for the last three years, but after
getting reworked this year, its participation
went from 12 entities to more than 50, The
goal is to connect businesses with nanprof-
its, government, higher education, and loeal
scheal districts to help fill jobs—and help
support at-risk employees—especially In the
manufacturing fell, (The warker shortage
isn't just local. The National Association of
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her life, Laughnan accumulated a growing
list of OWl offenses over the last 20 years,
Her second eame in 2000; third in 2006;
fourth in 2007; fifth In 2014. The last one
was the mast devastating, as the fifth or
sixth OWI ls considered a Class H felony in
Wizcansin, Laughnan was alie charged with
possession of nareotics, s Class [ felony.

In October 2014, she was sentenced to 12
months in jall for the OWI and six montha in
jail far the narcatics passession and she ended
up spending nine months in jall.

When she gat out, Laughnan moved in
with her mather on the condition she geta
job within three months. When told that,
Laughnan says she Liughed —she hadn'thad
ajJabin seven years, so how on earth would
she get back into the workforce?

“To make matters worse, not much had
changed from before Laughnan went inte
jail. She relapzed two weeks out of jall and
spent a few nights in the hospital after
contracting sepsls due to a dirty needle.

Laughnan was so adept at hiding her
renewed drug use that her mother, Sherrle
Yetter, didn’t know about i1

“Ieauldn’t really tell, | dan't catch on
to that kind of stuff because Ive never
done anything like that,” Yetter says. "She
went to the hospital a few times and [ was
wondering why she was in there. We even-
tually told her that If she didn’t straighten
aut, we weren't going to have anything to
do with her anymore”

After another eouple months of using,
Laughnan finally understood that she
needed ta get a Job or beout on the streets.

“I started looking for work and ended
up with Taca Bell in Wausau,” Laughnan
says, | told the manager, "Look, Tjust got
out of jail and I'm trying to better my life.
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He said, "Thank you for your honesty, I'll

i

absolutely give you a chance,
Laughnan worked at Taca Bell for five
months, then found an epportunity te
work at a local nursing home. Laughnan
says she's been sober 19 months, She got
married, and now works at the front desk
for alarge hotel chain in the Wausau area.
Laughnan credits much of her recovery
to getting back into the werkplace.
“Having a purpese in life is ultimately
what anyone would want to have, For
me, having a job gave me a purpose,”
Laughnan says. "[t feels good. [ have my
own money, can spend my own money in
a community [ actually work for, and I'm
not stealing. [t's all about being a produe-
tive citizen,”

Breaking the cycle

Laughlan's history of drugs, erime and
relapses is not unlike many Melissa Dotter
has seen in her years with the AODA Part-
nership. In fact, it’s quite normal. Some
studies have found that addicts going
through the recovery process for alcahol-
ism relapse 90% of the time; the rate is
the same for heroin addicts.

“I don’t think I could put a number on
(how many people relapse), but I think
it's a combination of things,” Dotter says.
“Safe and sober housing makes a differ-
ence. There are some people whe burned
all of the bridges with their family, so
maybe they don't have a place to live or
don’t even have a ride once they leave jail.
Whe de you call? The likelihood of a re-
lapse is high when you don't have positive
support or a plan coming out of jail."

That's where another model that com-

ISCONSIN
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Lisa Laughnan was incarcer-
ated in 2014, but is a much
different person today,
thanks in large part to find-
ing a job where she was
given a chance.

munity leaders are working to bring to
Marathon County comes in. Windows to
Work is a state Department of Corrections-
run program that provides inmates with
education, support and case management to
help them make a successful transition from
incarceration to the community.

‘The program started at state prisens,
but gradually is moving to county jails. It's
currently running in Wood County, and
depending on the state budget, Windows
to Work could come to Marathen County.

“We would love to have that within all
of our counties, but it's a budget issue,”
says Jane Spencer, of the North Central
Workforce Development Board (NCWDB),
“It’s all about the successful re-entry
into a community, (Windows to Work) is
a specific curriculum, And once they're
released, Windows to Work affers a year of
follow-up with a re-entry coach.”

Successful re-entry into the community
is important for another reason: jail popu-
lation. Marathon County Jail can't handle
many more inmates. In May, the county
had 400 inmates—266 in jail, 25 on moni-
tor, and 94 housed in other counties (the
remainder are juveniles). The max eapacity
at the county jail is 279.

In an effort to curb recidivism—thereby
reducing the number of inmates—the county
already is addressing employment issues by
worldng with instructors from|North Centra

programs to the county jail

“We have inmates who are highly em-
ployable, We're trying to do these things,
but it's time consuming,” says Marathon
County Sheriff's Department Chief Dep-
uty Chad Billeb, “We have great partners
with the Chamber and local businesses,
though. We need to do something to turn
this jail population around.”

There's a prevailing mentality, Dotter
says, that associates addiction with a lack of
moral character, In recent years, that senti-
ment has shifted toward the understanding
that addiction is a disease and the people
need support systems Lo recover.

“We live in a society where the culture
iz you need to pull yourself up by your
bootstraps and get over their addiction,”
Dotter says. "How can we expect someone
to pull themselves up by their bootstraps
if they don't have any bootstraps to pull?
That's where the proprams like STEPR,
programs they're offering in the jail, and
other alternatives are giving people the
bootstraps.” €3
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Flambeau Hospital Health Academy plques student mterest

For the fourth year,
students interested in
health-related coreers
came to Flambeau Hos-
pital, spending four days
job shadowing their ficld
of interest and several
other areas throughout
the hospital.

This year seven stu-
dents were accepted inte
the Health Academy and
shadowed in the areas of
nursing, rehab, pharma-
cy, radiclogy, laboratory,
respiratory therapy, and
the dental clinie.

Ench year the program
has been tweaked ac-
cording 1o the students’
and guidance counselor’s
comments,

“We are noticing the
students want more job
ghadow time and actual
hands.on  experience,”
said Beth Harrop, direc:
tor of human resources
for Flambeau Hospital,

According to Harrop,
new rolations 1o this
year’s academy included
physician practice, dental
clinic, home health and

hospice, outpatient clin-
ic, and ambulanee,

“There is always great
interest in nursing, re
hab, pharmacy, radiol-
ogy, and laboratory ca-
reers, so we have tailored
the program to fit all of
the studenis’ interests,”
Herrop said.

Students go through an
application process that
includes an essay stating
their reasons for want-
ing to attend the health
academy. Once accepted,
they receive \‘hur “offi-
cial_scrubs” donated Iy
m?ﬁ entral _Technicall

orienlnunn at the hospi-
tal, and take a course in
infection control.

FHOTO SUBMITTED
Saven students were ac-
cepted Into the Flambeau
Hospltal Health Academy
thls year, Including (frem
left toright) Alexis Nelson,
Eva Pasewald, Olivia Ocker,
Annalee Wallow, Lorren
Sauter, Nicola Palacek, and
Alaxis Carlsen,

Properly ol Wiscansin News Tracker and mambers of the Wisconsin Newspapar Assoclatian,
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Keana Johnson, Hannah Keueger, and lhwry‘l\r-hu com:
pete in the eatapulk fluals, Marlon's solarfelecivle farm community

"ml'l'b“lll‘:ﬂllgl"pn G i HEBATES ON MOST I.-o .E?n','m”_::“. ‘ F “n ﬁﬂ“lﬂ ’Hﬁ'lm c?m
47000 1N REBATES OR nawmr F150°6 1N STOCK, OR vily +§6400 .
O% FOR & MONTHS 9% FOR UPF TO €0 MONTHE m,’. 477929 ﬂww'wm”w“hm'
ki T USTVICEE  orernra i | : :
URESEEIRT " wiwn | s (MBS _ﬁ\ Marion Lions €lub
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Saturday, July 29th, 2017
Nerthwinds Banquet Hall, Marion
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Tigerton Students Attend
[ STEM Academy Recently
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The Marrill Area Chambor of Commarce 2017 board leadership includes, pictured from lefl, Noel Bushor, Finance Officer/Courtside Furnilure; Mancy Kwiesielawicz,
Directar/Ascension; Cheryl Skoug, Chamber Pragrams Manager; Dabbae Kinsey, Chamber CEO; Kurt Rust, Director/Lincoln Communily Bank; Marty Heyne, Director/
Church Mulual Insurance; Tim Schraiber, Ghambar Foundation Chairman/Marrill Foto News; Randy Wissen, Beard ChairmantLighthouse Sterage; Jelf Schnaider, 151
Vico Presidant/Siarea Pacilic; Dennis Krueger, Director/Lincoln Wood Products; Sara Gossfeld-Benzing, DirectorfiorihGentral Toch.|College; Kent Reinhardl, Director/
| Wisconsin Public Service; Barb Haffeman, Director/Dave's Counly Markel; Tonia Speener, Inmadiate Past Chairman/Clark-Dialz. Not pictured are Zach Kubichek, 2nd Vice
| Presidont/Sawmill Brewing Gompany; Dawn Bishop, Directer/Council Grounds State Park; and Brian Richards, Diractor/Richard Mamer Acceounting.
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WIFW Newswatch 12: Print Story http://www.wjfw.com/print_story. htmI?SKU=20170727173055
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NTC Antigo campus churning out highly trained

Submtied O7TRONT
wood products workers e

Antige - Forced to momorze equations, rules, and quality
slandards, Josh Denter could feel his hend spinning a bit,

“[Memerizing] tons, ans of stff,” Denler said.

But the 41-year-old lumber quality eonteal worker from a small community
near R b the mantal he lacas In Anligo.

“It's awesoma,” Danler said. "1 wouldn't be hete il thay didn't have it™

That “it* Is a unlque educaticnal cppertunity al Northcanlral Technical College's Anligo campus. The
school carries @ five-month cawse In partnership with the National Hordware Lumbar Association
tought at the Wood Techneloagy Centai of Excellance. The NHLA sets the industry slandard, which is
usad nationwide,

“They'ro lravaling up here fof this lralning because Ihis is the only place thay can get this training
outside of Mamphis, Tonnessoe,” sald NTC wood products instiuetor Travis Allan.

Allen helped gat NTC's waed science piogram started in 2011, The program centors araund a 20,000-
square-foot facllity vith cutting-edgo machines and teehnology.

This weak's eouige helps professionals like Denler bacome lumber inspectors, which is ono of the
highest-paying jobs in a mill.

“Thasa folks will take those skills back to heir companias and allow them to elevate or gain that noxt
position in thalr mill,” Allan aaid,

In addilion ta the prolessional cedification, Allen also leaches students skills that holp fuel Wisconsin's
525 billion lumber industry, NTG's Antigo campus offers the enly two-year assaclales degree for wood
science in the nation,

Students who NTC's sel eatild end up just sauth of lown al Kralz Lumber
on Highway G. Company prasidant 'I'roy amwn says tha achool is essentially a pipeline of talont with
paopla ready 1o work.

“When il comes to oparations, wilhin @ waek [NTG gradunates are already] up 1o apoed,” Brown sald.

Brovwn's BB-yaar-old company was in on the graund Noor for bringing NTC's waod products campus to
Antigo. Ho rolins haavily on the schoal s quality ton lo his I of 83 ainploy

*Thare are 50 competilors ta Krelz Lumber Company within 50 miles lo where we're slanding right
now.,, which makes NTC's program thal impertant 1o this industey,” Brown sald.

Brown thinks that competition pioints to a stiong but challenging fulure foi the Jumber industry, It's an
Inddustry Josh Donter expacts to make plenty of money In thanks o time spent learning fram the best.

“DGNHIION a lat of hard wark when you're stading, but like | said, the opportunity is there,” Dentor said,

Allen says Wiscansin has the mast lumber-refated jobs In the natien. The lumber indusiry amploys 835
pacple in Langlade County alone,

Wiltan By: Lane Kimbla
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