
 

 

DISTRICT BOARD OF TRUSTEES REGULAR MEETING 

October 24, 2017 
Northcentral Technical College 

Public Safety Center of Excellence 
1603 Champagne St. 

Merrill, WI 54452  
Room PS110 and PS111  

1:00 p.m. 
 

11:00 a.m. – Tactical Safety Range Ribbon Cutting – Public Safety Center of Excellence 
 
12:00 p.m. – Lunch 
 
1:00 p.m. Call to order, compliance with Open Meetings Law (Wis. Stat. 19.81-19.88) 
 
I. PLEDGE OF ALLEGIANCE TO THE FLAG 

 
II. PUBLIC INPUT 

A. Public Comments 
 
III. APPROVAL OF MINUTES 

A. Approval of minutes from September 19, 2017 Board of Trustees meeting 

Motion:  That the NTC Board approve the meeting minutes from the September 19, 2017 Board of 
Trustees Meeting. 
 
Voice Vote Required to Approve 

 
IV. ACTION ITEMS 

A. Approval of Tax Levy 2017-2018 

Motion:  That the NTC Board approve the tax mill rate of 1.26845 for fiscal year 2017-2018. 
 
Voice Vote Required to Approve 

 
B. Additions: Wausau – Agriculture Center of Excellence 

Motion:  That the NTC Board approves the additions to the Agriculture Center of Excellence at a 
cost not to exceed $1,000,000 and requests the WTCS State Board to do the same. 

 

Voice Vote Required to Approve 

 
 
 
 

Revised 
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V. CONSENT VOTING AGENDA 

A. Approval of Consent Voting Agenda 
1. New Electrical Power Distribution Technical Diploma 
2. Annual Purchasing List – Fiscal Year 2016 - 2017 
3. Receipts & Expenditures 
4. Personnel Changes 

 

Motion: That the NTC Board approve the Consent Voting Agenda including: 

1. New Electrical Power Distribution Technical Diploma 
2. Annual Purchasing List – Fiscal Year 2016 - 2017 
3. Receipts & Expenditures 
4. Personnel Changes 

 
Roll call vote for approval 

 
VI. BOARD DEVELOPMENT 

A. Public Safety Center of Excellence – Darren Ackley/Sara Gossfeld-Benzing 
 
VII. INFORMATION/DISCUSSION 

A. President’s Update 
1. K-16 Annual Report Update (Handout) – Sarah Dillon 
2. Continuing Education Facility Proposal – Rob Elliott 
3. Comments from Informational Report 

 
B. Chairperson’s report 

1. ACCT Leadership Congress Update – September 25 – 28, 2017 –Las Vegas, NV – Maria 
Volpe, Paul Proulx, Katie Felch, Chris Severson 

2. WTC District Boards Association – November 1 – 3, 2017 – Milwaukee, WI (MATC) 
a. Technical Education Champion Award – Greenheck 

3. ACCT National Legislative Summit – February 11 – 14, 2018 – Washington D.C. 
 

C. Information 
1. Upcoming Meetings/Events 
2. Good News 

  
VIII. CLOSED SESSION 

A. Adjourn Board into Closed Session pursuant to Section 19.85 (1)  and (g) for the purpose of: 
1. Approval of the September 19, 2017 Closed Session Minutes 
2. Update regarding pending litigation 

Motion:  To Adjourn Board into Closed Session Pursuant to Section 19.85 (1) (g) for the Purpose of: 
1. Approval of the September 19, 2017 Closed Session Minutes 
2. Update regarding pending litigation 

 
Roll Call Vote Required 
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IX. OPEN SESSION 
Reconvene into Open Session to take any action deemed necessary as a result of the closed session. 
 

X.  MEETING ADJOURN 
Note:   Meetings of the Northcentral Technical College District Board are held in compliance with 
Wisconsin's "Open Meetings Law".     

 
Mission:  Northcentral Technical College provides high-quality, learner and employer focused, 
educational pathways committed to enriching lives and strengthening the economy. 
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DISTRICT BOARD OF TRUSTEES REGULAR MEETING MINUTES 

Tuesday, September 19, 2017 
Northcentral Technical College 

1000 W. Campus Drive 
Wausau, WI  54401 

Timberwolf Conference Center D100 
 

The Northcentral Technical College District Board of Trustees met on September 19, 2017 at the Wausau 
Campus.  Mr. Vice Chair Paul Proulx called the meeting to order at 1:01 p.m. 
 

Roll Call: 

Douglas Faragher  X Ruth Risley-Gray X 
Tom Felch E Dale Smith X 
Kristine Gilmore   X Maria Volpe    X 
Lee Lo                        X Paul Proulx       X 
Charlie Paulson                      X   

 

Compliance with Open Meeting Law 
PaHnia Thao reported the meeting was being held in compliance with Open Meetings Law 19.81-19.88 of 
the Wisconsin Statutes. 

 
I. PLEDGE OF ALLEGIANCE TO THE FLAG 

A. Recited the Pledge of Allegiance. 
 
II. PUBLIC COMMENTS 

A. There were no public comments 
 
III. APPROVAL OF MINUTES   

A. It was moved by Dale Smith and seconded by Maria Volpe that the NTC Board of Trustees meeting 
minutes from August 8, 2017 be approved.  Motion carried unanimously. 
 

IV. SPECIAL PRESENTATION 

A. Program Completion to Achieve Student Success Plan of Action – Vicki Jeppesen/Angie Servi 

Vicki Jeppesen and Angie Servi presented to the Board regarding Program Completion to achieve 
student success plan of action.  Leading and Communicating Strategies, Instructional Strategies, 
and Student Support Strategies have been implemented. As a result, 32 Associate Degree (68%) 
and 15 technical diploma programs are currently working on curriculum changes related to the 
Program Completion Initiative, which will be put in place for 2018-2019.  Currently, additional 
strategies are also being implemented.  

The Draft NTC Associate Degree Program Completion Dashboard was presented to the Board.  
This is an extra dashboard to ensure the Board that we are working hard on this Program 
Completion plan of action. 
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B. 2017 – 2018 Board Dashboard Final Review – Vicki Jeppesen/Angie Servi 

Last month, this dashboard was presented to the Board.  The Board asked to have leading 
indicators on this sheet.  Angie presented to the Board and talked through a final of the 2017-
2018 Board Dashboard. 

 

V. REGULAR VOTING AGENDAS 

A. Approve 2017 – 2018 Board Dashboard 
 

It was moved by Ruth Risley-Gray and seconded by Kristine Gilmore that the NTC District Board 
approves the 2017 – 2018 Board Dashboard. Motion carried unanimously. 

 
B. Approve 2017 – 2018 CEO Goals – Lori Weyers 
 

It was moved by Kristine Gilmore and seconded by Maria Volpe that the NTC District Board 
approves the 2017 – 2018 CEO Goals.  Motion carried unanimously. 

 

VI. CONSENT VOTING AGENDA 

A. It was moved by Maria Volpe and seconded by Douglas Faragher that the NTC District Board 
approves the consent Voting Agenda 

 Personnel Changes 

 Receipts & Expenditures 
 

Motion carried unanimously. 
 
Roll Call Vote Ayes:  Faragher, Gilmore, Lo, Paulson, Risley-Gray, Proulx, Smith, & Volpe 

 

VII. BOARD DEVELOPMENT 

A. NTC Mobile App – Chet Strebe/Katie Felch/Logan Brown/Jon DeGroot/Chris Hornung 

The new NTC Mobile App was launched this summer.  As of 9/19/17, there are over 800 users. 

Logan Brown provided a hands-on demonstration to the Board on how to download the NTC 
Mobile app and navigate it. 

Chris Hornung demonstrated how to navigate a feature of the mobile app called MyNTC.  This 
section allows a student to pre-register, enroll in classes, view grades, apply for graduation, etc. 

Jon DeGroot talked through the learning management system.  It’s held by Canvas, and students 
can view course syllabus. 

The transition from Blackboard to Canvas has been going well.  We had to put additional 
resources in place to make sure the transition is smooth.  Jon DeGroot and Kristin Kruzan have 
been leading the effort working directly with faculty.   

 

VIII.INFORMATION/DISCUSSION 

A. President’s Report 

 NTC Student Profile/Branch Academy Recommendations – Jeannie Worden/Katie Felch 
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54% of our students are under the age of 25.  45% of our student population is 17 years old. 
One of the big changes we are working on is Timberwolf Suites.  This allows students to live 
closer to NTC.  DeLeers Construction will be parking a trailer in front of our College.  The trailer 
will be a mock-up of the Timberwolf Suites, so parents and students can see what a suite will 
look like. 
There are a lot more student activities on campus in the Student Leadership Center.  We are 
increasing our recreational complex.  There is disc golf, and we will have intramural sports 
with other colleges.  We will be using the gazebo for more student leadership gatherings.   
 
NTC submitted a challenge project to The Branch Academy, a 10 week high school skills 
accelerator program.  Through this challenge project NTC was able to garner data through 
research and feedback provided from 10 high school students within NTC’s district.  The 
students were able to identify that in order to best recruit high school students and have NTC 
be the student’s first choice college, NTC needs to primarily target the parents of high school 
students.  They also provided feedback on how to best reach parents.  For example, they 
expressed that we should make changes to NTC’s webpage to include a “parents” tab, NTC 
should host financial aid sessions and find other ways to get parents on campus.  Also, their 
research suggested that NTC should use more general terms and stay away from academic 
language.  The audience was engaged and had great questions.  They were motivated. 
 

 Vice President for Learning Update 
Congratulations to Darren Ackley on his new role as Vice President for Learning.  Prior to that, 
he served as the Dean of School of Applied Technology & Engineering. Before coming to NTC, 
Darren was a math teacher and served our country in the U.S. Army during Operation Iraqi 
Freedom. 
 

 Continuing Education Inventory Update – Brad Gast 
The Board was updated on how NTC is keeping adult learners involved in taking classes.  NTC 
wants to be the destination of choice.  Currently, our facility is not feasible to hold large 
conferences.  We will revisit the setup of Auditorium HSC 1004 in expanding it from 200 to 500 
capacity.  We will also look at the Antigo Campus and making it into a Continuing Education 
center.  We will bring back a plan to the Board in October.  
 

 TAACCCT Grant Final Report – Vicki Jeppesen/Kathy Spada 
This was a 4 year Federal Grant project.  A handout is also included in the official meeting 
minutes.  TAACCCT is $1.9 billion investment, and was a competitive grant.  It was distributed 
in 4 cycles of funding to help community colleges build systems for training and development.  
Thank you to the NTC Board in believing in us to bring in these funds to help our communities.  
We are #4 in distribution of funds.  Why have we been so successful?  It’s because of the PSGA 
– Presidents Statewide Grants Association.  Wisconsin’s 16 Technical Colleges collaborating 
together helps make our implementation of the funds so successful.  It has impacted 11,645 
Students.  4,962 unique participants were served.  This is an unduplicated number.  Just 
looking at NTC alone, we served 710 unique participants, 323 credentials earned, 7,934 Grant-
Funded Credit Hours completed, for Credit for Prior Learning (CPL), 173 IT students were 
impacted.  The project has been successful.  This project also helped us collaborate with other 
technical college systems.  Lots of relationships have been built.  Thank you Dr. Weyers for 
your support.  It has impacted our college and has put us on a national level. 
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Kathy Spada has done a fabulous job.  Thank you Kathy for your leadership.  On another note, 
Kathy is moving down to Madison, and will be working for Madison College.  Congratulations 
to Kathy and we wish her the best. 
 

 Department of Labor – TAACCCT 4 Grant Presentation 9/26/17 – Washington D.C. 
 

 Comments from Informational Update 
o As a reminder, October 24th is the Ribbon Cutting for the Tactical Safety Range in 

Merrill at the Public Safety Center of Excellence.   
o Stakeholder Report was distributed.  Thank you Katie, Kelsi, and Craig for your 

leadership to get this ready. 
 

B. Chairperson’s Report 

 ACCT Leadership Congress 2017 Pathways to Prosperity – 9/25/17 – 9/28/17 – Las Vegas, NV 
NTC will be presenting two presentations at ACCT.  They are: 
1) Progressive K-12 Partnerships: Building a Pipeline of Prepared Learners 
2) The Branch: Collaboration, Communication, Critical Thinking, & Creativity through 

Entrepreneurship 
 

 WTC District Boards Planning Meeting Update – Paul Proulx 
One big thing that came out is advocacy.  They want us to find a way to build relations with 
the legislators.  They want Board members to be more closely involved. 
 

 WTC District Boards Association 2017 Fall Meeting – 11/1/17 – 11/4/17 – Waukesha 
o TECh Ed Award will be presented to Greenheck Fan and NTC   

We will be doing this at the lunch.  Let me know if you have any questions.  Let PaHnia 
know if you are able to attend.  It would be great to have some Board Members. 

 

C. Information 

 Upcoming Meetings/Events 

 Good News 

 We will have our neighborhood meeting on October 12. 
 
IX. CLOSED SESSION  2:50 pm 

A. It was moved by Paul Proulx and seconded by Dale Smith with unanimous approval to adjourn 
Board into Closed Session Pursuant to Wisconsin Statutes Section 19.85 (1) (f), and (g) for the 
purpose:     

 Approval of the August 8, 2017 Closed Session Minutes 

 Update regarding pending litigation 
 

Roll call:  Faragher, Gilmore, Lo, Paulson, Risley-Gray, Proulx, Smith, & Volpe 
 
 

X. OPEN SESSION (Immediately following the above Closed Session) 
A. It was moved by Paul Proulx and seconded by Dale Smith with unanimous approval to reconvene 

into Open Session to take any action deemed necessary as a result of the closed session. 
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Motion carried unanimously. 

 
Roll call:  Faragher, Gilmore, Lo, Paulson, Risley-Gray, Proulx, Smith, & Volpe 
 

VII. MEETING ADJOURN 
By consensus the meeting adjourned at 3:12 p.m. 
 
Respectfully submitted, 
 
 
_____________________________________________ 
Maria Volpe, Secretary/Treasurer 
Northcentral Technical College District Board of Trustees 
 
Note:   Meetings of the Northcentral Technical College District Board are held in compliance with 
Wisconsin's "Open Meetings Law". 
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NORTHCENTRAL TECHNICAL COLLEGE 

DISTRICT BOARD OF TRUSTEES 
TOPIC SUMMARY SHEET 

 
MEETING DATE: October 24, 2017 
 
TOPIC:  Tax Levy 2017-2018 
 
POLICY 1.1 – General Executive Constraint – The Chief Executive Officer (CEO), in execution 
of her duties, shall not cause or allow any practice, activity, decision or organizational circum-
stance which is either imprudent or in violation of commonly accepted business and professional 
ethics or that results in failure to be accredited. 
 
INTERPRETATION: To avoid violation of commonly accepted business and professional ethics 
NTC will follow Wisconsin statute “38.16 District Tax Levy (1) Annually by October 31, or within 
10 days after receipt of the equalized valuations from the department of revenue, whichever is lat-
er, the district board may levy a tax on the full value of the taxable property of the district…, no dis-
trict board may increase its tax levy in 2013 or in any year thereafter by a percentage that exceeds 
the district’s valuation factor…” 
 
DATA/RESULTS:  The board sets the official property mill rate for fiscal 2017-2018 at the October 
meeting based on the district’s valuation factor as provided by the Wisconsin Department of Rev-
enue in accordance with Wis. Statute 38.16.  In June, the board approved the 2017-2018 operat-
ing budget of $48,905,827 with an operational mill rate of 0.63925. The district’s valuation factor 
for Net New Construction as provided by the Wisconsin Department of Revenue is 1.40865%. The 
resulting tax levy for 2017-2018 provides for $326,736 over 2016-2017 prior year actual, which in-
creases the 2017-18 operational mill rate to 0.64225. State of Wisconsin Property Tax Relief Aid 
pays $13,229,408 annually. 

  
                                                                      2016-17                                    2017-18 
                                                             Amount       Mill Rate              Proposed      Mill Rate 
Operations:  (3.28% increase)         $  9,965,544      0.63925             $10,292,280     0.64225                    
Debt Service: (2.80% increase)       $  9,762,150      0.62620             $10,035,141     0.62620                       
Total Levy: (3.04% increase)    $19,727,694      1.26545             $20,327,421     1.26845        
         
An individual with a $100,000 home would see a $0.30 increase on their 2017 property taxes to 
NTC as compared to 2016 (increase from $126.55 to $126.85). Total levy dollars increase 3.04% 
from prior year.  The tax levy generates approximately 20% of the District's operating revenues. 
 
 
AGENDA CATEGORY:     PROPOSED MOTION:  
 Regular Voting Agenda                                           The Northcentral Technical College District  

 Board approves the tax mill rate of 1.26845 
 for fiscal year 2017-2018.  
 
 

CERTIFICATION OF ACCURACY:  I, your CEO, certify that the information contained in this re-
port is true as of this date. 

Signed       Dated October 17, 2017 
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NORTHCENTRAL TECHNICAL COLLEGE 

DISTRICT BOARD OF TRUSTEES 
TOPIC SUMMARY SHEET 

 
 
MEETING DATE: October 24, 2017 
 
TOPIC: Additions: Wausau – Agriculture Center of Excellence 
 
POLICY: Wisconsin Statute 38 – Technical College System, 38.14 District Board Powers – 
(2) Buildings and Equipment. (a) For the use of the district schools the district board may: (3)  
Construct, enlarge, or improve buildings.  
 
TCS 5.04 (2) (a) A resolution of the district board approving the additional or new facilities, (b) A 
resolution of the district board requesting board (WTCS) approval of the additional or new 
facilities. 
 
INTERPRETATION:  Additions to existing facilities requires Board approval.  
 
DATA/RESULTS:  At the August meeting, the Board approved the Facilities Three-Year Plan 
which included $1 million for two additions to the Agriculture Center of Excellence.  The first 
addition will add 1,290 sq.ft. to the south end of the milking parlor.  This addition will provide space 
for a food kitchen and a docking station for a Lely Vector feeding robot.  The robot is new and 
emerging technology that saves labor while increasing milk production and cow comfort.  A 
second addition will add 3,700 sq.ft. to the west side of the existing mobile classroom building.  
This addition will include two new classrooms, faculty offices, restrooms, a mother’s room, and a 
student lounge.  The classroom addition is needed to support multiple programs, increases in 
FTE, and provide an area for student engagement.  In order to begin construction in November, 
the College will be requesting WTCS State Board approval at its November Board Meeting.  The 
NTC Board is asked to approve the proposed expansion and request the WTCS State Board to do 
the same.  A packet evidencing compliance with the statutes will be submitted to the State Board 
with the application. 
 
 
AGENDA CATEGORY:     PROPOSED MOTION: 
  
 Regular Voting Agenda BE IT RESOLVED that the Northcentral 

Technical College Board approves the 
additions to the Agriculture Center of 
Excellence at a cost not to exceed 
$1,000,000 and requests the WTCS State 
Board to do the same. 

 
CERTIFICATION OF ACCURACY:  I, your CEO, certify that the information contained in this 
report is true as of this date. 
 

Signed      Dated:  October 17, 2017 
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NORTHCENTRAL TECHNICAL COLLEGE 

DISTRICT BOARD OF TRUSTEES 
TOPIC SUMMARY SHEET 

 
MEETING DATE: October 24, 2017 
 
TOPIC:  New Electrical Power Distribution Technical Diploma    
 
POLICY: Community Benefit Statement 2 
  Employers have an available and skilled workforce.  
 
DATA/RESULTS:  The Electrical Power Distribution Technical Diploma program is designed to train individuals to 
install, maintain, and operate the complex network of power lines and cables that supply electric energy to 
residential, commercial, and industrial customers. Students will receive hands-on training in all phases of power line 
construction and maintenance. Program graduates will be able to seek employment with electrical power providers. 
 
According to EMSI 2017 data1, there are 127 jobs in the NTC district for this type of occupation. There are 66 
projected job openings in the next five years and 130 projected job openings in the next ten years. These jobs 
represent turnover, job growth, and projected retirements. Within the next ten year period, jobs within this 
occupation are expected to grow by 12% in the NTC district, which is equal to growth in the State of Wisconsin. 
According to an area employer, ”The utility infrastructure in Wisconsin (and the entire United States) is aging. Along 
with an infrastructure that will continue to need replacement and upgrading, there are also opportunities for 
significant growth. All of this points to an increasing demand for personnel – to say nothing about our aging work 
force and baby boomer retirements”. 
 
Employers within the NTC District are having difficulty filling positions in this occupation. The Electrical Power 
Distribution program is currently offered at the following Wisconsin technical colleges: Blackhawk, Chippewa Valley, 
Milwaukee Area, Moraine Park, Northeast Wisconsin, and Southwest Wisconsin. Local employers have expressed 
concern regarding students leaving northcentral Wisconsin to attend programs at the colleges listed above, resulting 
in these students not returning to northcentral Wisconsin to seek employment. One employer stated that his 
organization continues to hire and train employees from outside of the NTC District who then leave central 
Wisconsin to transfer “home” as soon as jobs are available there.  
 
The College wishes to submit the Electrical Power Distribution Technical Diploma program concept review 
documents to the Wisconsin Technical College System Office for consideration as part of the WTCS Occupational 
Program Approval Process. By approving the submission of the program proposal, the College will continue to the 
next step in the process for developing this as a WTCS approved program.  
 
AGENDA CATEGORY:      PROPOSED MOTION: 
Consent Agenda      Approval of program request for Electrical Power   
        Distribution Technical Diploma program 
 

CERTIFICATION OF ACCURACY:  I, your CEO, certify that the information contained in this report is true as 
of this date. 
 
 
Signed_______________________________________ Dated  October 20, 2017 

                                                           
1 Economic Modeling Specialist International, EMSI 2017 data. 
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NORTHCENTRAL TECHNICAL COLLEGE 

DISTRICT BOARD OF TRUSTEES 
TOPIC SUMMARY SHEET 

 
 
 
MEETING DATE: October 24, 2017 
 
TOPIC:  Annual Purchasing List – Fiscal Year 2016-2017 
 
 
POLICY 1.1 – General Executive Constraint – The Chief Executive Officer (CEO), in execution of her duties, 
shall not cause or allow any practice, activity, decision or organizational circumstance which is either imprudent 
or in violation of commonly accepted business and professional ethics or that results in failure to be accredited. 
 
 
INTERPRETATION: To avoid violation of commonly accepted business and professional ethics NTC will follow 
the Wisconsin Technical College System Administrative Rule TCS 6.05(2)(h).   
“Require an annual review, based on a report that aggregates multiple purchases of similar goods, supplies, and 
services of all procurements…to determine if a more competitive procurement process should be used in suc-
ceeding years.  The district board shall take formal action on this report and such action shall be reflected in the 
district board’s proceedings.” 
 
 
DATA/RESULTS: This is the annual requirement for review of purchases.  The attached list is provided for 
2016-2017 review.  The list is a summary of purchases of similar goods, supplies or services by vendor not se-
lected through the Request for Proposal (RFP) process.  The list does not include utility purchases or postage 
which does not require the competitive bid process as these are sole source providers and NTC cannot get the 
service elsewhere.  Purchases estimated to be over $50,000 are competitively bid based on the WTCS Financial 
Accounting Manual Procurement requirements.  The purchases on this list will be analyzed and competitive bids 
obtained if expenses warrant such during 2017-2018. 
 
 
AGENDA CATEGORY:     PROPOSED MOTION: 
  
 Consent Agenda                                         Accept the purchasing report for fiscal year 2016-2017. 
 
 
CERTIFICATION OF ACCURACY:  I, your CEO, certify that the information contained in this report is true as of 
this date. 
 
Signed: ________________    Dated: October 17, 2017 
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Northcentral Technical College 
Purchasing Report by Vendor 

Fiscal Year 2016-2017 
 
 
 

AMAZON MKTPLACE PAYMENTS  $ 119,700.81  Multiple Commodities. Considering AmeriNet 
or PACE contract in 2017-18. 

   
WESTPHAL STAFFING INC.  $   67,327.35  Temporary staffing agency. Considering an 

RFP in 2017-18. 
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NORTHCENTRAL TECHNICAL COLLEGE 

DISTRICT BOARD OF TRUSTEES 
TOPIC SUMMARY SHEET 

 
 
 
 
MEETING DATE: October 24, 2017 
 
TOPIC:   Receipts & Expenditures 
  
POLICY 1.1 – General Executive Constraint – The Chief Executive Officer (CEO), in execution of her duties, 
shall not cause or allow any practice, activity, decision or organizational circumstance which is either im-
prudent or in violation of commonly accepted business and professional ethics or that results in failure to 
be accredited. 
 
INTERPRETATION: To avoid violation of commonly accepted business and professional ethics NTC will fol-
low Wisconsin statute 38.12 District Board Duties (2) “…All expenditures exceeding $2500 shall be ap-
proved by the district board.”  Also, in compliance with Wisconsin statute 38.12(4) District board duties, 
“The publication proceedings shall include a statement of receipts and expenditures in the aggregate.” 
 
DATA/RESULTS: The following Status of Funds listing receipts and expenditures including operating trans-
fers in the aggregate is included for informational purposes as of August 31, 2017. 
 
Preliminary YTD Fund 1 – 7 Revenues:  $11,131,802 
Preliminary YTD Fund 1 – 7 Expenses:  $19,394,979 
 
 
 
 
 
AGENDA CATEGORY:       PROPOSED MOTION: 
Consent Agenda                                (Motion is included with consent agenda.) 
 
CERTIFICATION OF ACCURACY:  I, your CEO, certify that the information contained in this report is true as 
of this date. 
 
 
 
Signed_______________________________________ Dated    ___October 17, 2017________ 
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NORTHCENTRAL TECHNICAL COLLEGE 

DISTRICT BOARD OF TRUSTEES 
TOPIC SUMMARY SHEET 

 
 
MEETING DATE: October 24, 2017 
 
TOPIC:  Personnel Changes 
 
POLICY 1.1 – General Executive Constraint – The Chief Executive Officer (CEO), in execution of her duties, 
shall not cause or allow any practice, activity, decision or organizational circumstance which is either im-
prudent or in violation of commonly accepted business and professional ethics or that results in failure to 
be accredited. 
 
INTERPRETATION: NTC will follow Wisconsin Statute 118.22 (2) “…No teacher may be employed… except 
by a majority vote of the full membership of the board.  Nothing in this section prevents the modification 
or termination of a contract by mutual agreement of the teacher and the board.” 
 
DATA/RESULTS: A request is made to approve the following personnel changes: 
 
New Hires: 

1. Mari Santiago-Rey, Assistant – Dental Hygiene 
2. Kurt Swanson, Faculty – Supply Chain Management 
3. Leslie Williams, Assistant – Continuing Education & Events 
4. Ian Turner, Instructional Assistant – Diesel 
5. Melinna Mais, Custodian 
6. Jessica Nickel, Custodian 

 
Resignations: 

1. Tim Dailey, IT Help Desk Technician  
2. Karen Brzezinski, Associate VP of Human Resources 
3.Mic’Kayla Collins, Youth Apprenticeship Recruiter 
4. Chrystal Heinrich, College Advising Specialist 
5. Joshua Teske – Assistant Farm Manager 

 
Retirement: 

1. Barb Kiedrowski, Student Support Specialist 
 
AGENDA CATEGORY:     PROPOSED MOTION: 
  
 Consent Agenda                                                    (Motion is included with consent agenda.) 
 
CERTIFICATION OF ACCURACY:  I, your CEO, certify that the information contained in this report is true as 
of this date. 
 
Signed_______________________________________ Dated___October 17, 2017______ 
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  Board of Trustees Meetings/Upcoming Events - 2017-2018                  
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2017           
July 10 Annual Organizational Meeting (Wausau) X X E X X X X X X 
July 13-15 WTC District Board Assn. Summer Meeting (Kenosha)          
Aug 8 Regular NTC Board of Trustees Meeting (Wausau) E X E X X X X X X 
Sept 13 A Day for NTC Students (Medford)     X     
Sept 19 Regular NTC Board of Trustees Meeting (Wausau Campus) X E X X X X X X X 
Sept 25-28 ACCT Leadership Congress (Las Vegas, NV)      X   X 
Sept 27 A Day for NTC Students (Antigo)          
Oct 24 Tactical Safety Range Ribbon Cutting (Merrill) 

NTC Board & NTC Foundation Joint Lunch (Merrill) 
Regular NTC Board of Trustees Meeting (Merrill) 

         

Nov 1-4 WTC District Board Assn. (Waukesha)          
Nov 9 NTC Foundation Regular Meeting (4:00 – 5:30)          
Nov 16 Scholars & Donors Reception (3:30 – 5:30)          
Dec 5 Regular NTC Board of Trustees Meeting (Wausau)          
Dec 16 Mid-Winter Commencement (Grand Theatre)          

2018           
Jan 9 Regular NTC Board of Trustees Meeting (Wausau)          
Feb 6 Regular NTC Board of Trustees Meeting (Wausau)          
Feb 11-14 ACCT National Legislative Summit (TBD)          
Mar 6 Regular NTC Board of Trustees Meeting (Wausau)          
Mar 7 NTC Foundation Regular Meeting (4:00 – 5:30)          
Apr 3 Regular NTC Board of Trustees Meeting (Wausau)          
Apr 26 Scholars & Donors Reception (3:30 – 5:30)          
May 1 Regular NTC Board of Trustees Meeting (Wausau)          
May 10 A Day for NTC Students (Wausau)          
May 19 Commencement (Wausau West Fieldhouse (9:00 – 12:00)          
June 12 Regular NTC Board of Trustees Meeting (Wausau)          
June 14 NTC Foundation Regular Meeting (4:00 – 5:30)          
July 9 Regular NTC Board of Trustees Meeting (Wausau)          
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Fwd: Financial Aid Night
Lori Weyers 
to:
PaHnia Thao
10/20/2017 09:43 AM
Hide Details 
From: Lori Weyers/Northcentral Technical College
To: PaHnia Thao/Northcentral Technical College@is-notes, 
For board packet.

Lori Weyers 
President NTC

Begin forwarded message:

From: "Mike Endreas" <mendreas@spencer.k12.wi.us>
Date: October 20, 2017 at 8:32:22 AM CDT
To: "Katrina Eisfeldt" <keisfeldt@spencer.k12.wi.us>
Cc: "Jeffrey Cichon" <Cichon@ntc.edu>, "Mitchell Block" <BlockMi@ntc.edu>,  "Hannah 
Rose Heikkinen" <heikkinenh@ntc.edu>, weyers@ntc.edu, "Tracy L Ravn" 
<ravn@ntc.edu>
Subject: Re: Financial Aid Night

ALL!!!
The work of the staff of NTC never ceases to amaze me.  I appreciate the extra mile they are 
willing to take in order to support our kids and school.  Thank you for your time and work.  
You are awesome. 
Mike 

Michael Endreas 
District Administrator
School District of Spencer
715-659-5347
Every Student Every Day the Rocket Way!

On Thu, Oct 19, 2017 at 9:20 AM, Katrina Eisfeldt <keisfeldt@spencer.k12.wi.us> wrote:
Hi Jeff, Hannah and Mitch,

Thank you so much for your efforts in making our Financial Aid Completion Night a 
huge success last night.  I know that you all have other things you would like to be doing 
in the evening so it really means a lot that you were here!  I really value the partnership 
that we have created with NTC and it is people like you who make that relationship what 
it is.  Thanks again!

Katrina Eisfeldt 
Spencer School Counselor

Katrina Eisfeldt 
Spencer School Counselor
715-659-4211
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On Wed, Oct 18, 2017 at 8:49 AM, Jeffrey Cichon <Cichon@ntc.edu> wrote:
Hello Ms. Eisfeldt,

Just confirming our arrival time later today for the Financial Aid Night. We will be at Spencer 
High School at 6pm. As requested, there won't be a presentation, we will assist with filing the 
FAFSA and will be available for questions.

Am I missing anything?

Thank you,
Jeff Cichon
NORTHCENTRAL TECHNICAL COLLEGE
Director of Financial Aid
Student Services
Phone: (715)803-1633
fax: (715)301-2633
cichon@ntc.edu
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